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Suivival and the 2-Speed Brain
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Suivival and the 2-Speed Brain
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But First....

..eard any geod
Jokes lately?




Eraming

“Y’know Mrs Colombo,
she’s a big fan of yours
and she was Just
wondering how.....
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Chunk Up

Principles, Law,

) Corporate goals,
values

= Strategy

Detall, Plans,
Content,
Timing




Steering

“If you really
want to avoid
that problem we
could look at...”

“To ensure that
we achieve that,
It would be good
to look at...”




Addl Momentum

1 B e

“How important is this?”

“How high a priority is this?”

“How big a contribution will these skills
make to your department’s objectives?”

“How quickly would you like to see your
team using these skills?”




Emotions

A fresh start, new horizons.
Rise to the challenge.

Dare to be different, unique.
Essential, vital.

Rock solid, tested, proven.
Refreshed, revitalised.
Enjoy, have fun.

You're worth it.



Mentall Projector Screen

“What will you notice?”

“How will other people know
you've benefited from this
training?”

“How good will it feel when
you...?”




Embbed SUggestions

YoUmIgnaLE aléaay; koW uiat..
“Eveniany;..

9 coula tell you thart. .

S you want to), you can...:

A woenRaenngirn..

“Can youmagine... 7




Embbed SUggestions

Fere.s aniaea. As you mentalyirenearse
SOmenNng you Wank o) say. o, SeIIEsne, Vou gL
ke 1o Jaenty; e  stggestions you Want o riake
ara e clioose So/me. appropriale: enmpneaanis
DIrases: You mignat e tiaat Wiart you, say 1eels
alfierent, more avitng. 0. el you. ieel.
comiorianIerwiti ernpeaalig. stggestions, Vou. can
PIractice /il SOc/al Sitations werore you. iy, e
WoIK SItUatioens: Eventualy, Voudl 1eel comioran/é
Wit empeaalng ana it will'come: naturaly 1o you.




Embbed SUggestions

Herens anaea. As o,
SOmenNng you Wank o) say. o, SeIIEsne, Vou gL
ke 1o Youwant to
make ana ien
> YOU migRAL hna thar
. o help
you,
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Eventalny,
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Embbed SUggestions

Herels aniaes. As VoL,
SOmenng you Wank o) Say. [0, SOIEone), VoL il
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Metaphors

Rarty

Bull’'s eye
Slpermarket grals
Jigsaw: puzze
Carnpenters & Woed
Children

Use-

IHea
WEE

Py date

th & fitness
enad

Pide

le-dee-dee

Stepping| stones
Michael Jordan




Oops!

IHarnessing Human: Capital Through an
Integrated Leadershipr Culture That
Transliates Business Vision| Into: Profit.

“Unleash youlrr potential!l®




