CIPD Cumbria Branch
Business Plan 2011/12
Executive Summary

As a small branch with a large geographical area, we aim to deliver value to CIPD members in Cumbria by focusing on a few quality events delivered at a variety of locations to enable as many members as possible to participate, by communicating effectively with all members and, by sharing knowledge, to promote sustainable competitive advantage for organisations.
We have identified two factors in particular which impact on and influence the nature of the events we shall be offering this year.  The first is the serious impact the spending cuts are having on the public sector, upon which the economy of Cumbria is particularly dependent, and the limited time people have to devote to attending activities outside work and home commitments.  As a result, the focus for events will be on practical skills, support for those coping with redundancy and will, apart from a full day employment law update and a half-day OD strategy workshop, be short and free.
Eight committee members stood down in May which presents both a threat, in that much experience and knowledge has gone with them, but also an opportunity. It has enabled new members to join and existing committee members with shorter service to take on more senior roles. In addition, most of the retiring members have asked to be kept in touch with branch business and will provide a valuable resource for wider consultation on policy issues.  The process of encouraging new members to stand for election to the committee will continue in the coming year.
Description of the branch

As one of the smallest branches with around 600 members, we operate with one main committee which meets six times a year to agree objectives and plan the activity for the year ahead, monitor progress against targets and provide a focus for members. These meetings are run and minuted in line with CIPD guidelines.  The branch covers a large geographical area with scattered centres of population which presents difficulties in deciding where to locate events to maximise attendance.  
In addition there is a Special Interest Group of independent consultants running as an autonomous group under the auspices of the branch committee.  The current chair of this group is Amanda Wilson.
Aim for the year

1. To deliver quality events linked to the HR Profession Map

2. To maintain effective communication

3. To raise the profile of CIPD and the HR profession in Cumbria

4. To manage the branch to ensure it long term effectiveness
Objectives
1. Deliver quality events linked to the HR Profession Map
	Objective
	Target Date
	Responsibility
	Measure of success

	Provide free monthly events based on different elements of the HR Profession Map at a range of different locations within  Cumbria, including upgrading support workshops
	Events to take place in September & October 2011 and February, March, April & June 2012
	Various – each event to be owned and organised by a committee member
	Attendee satisfaction measured through evaluation forms

	Run two paid events 
	Half day OD Strategy Workshop in November 2010

Employment Law Update in May 2012
	Amanda Wilson

Ann Lohan
	As above

	Produce a hard copy programme of events up to June 2012
	September  2011
	Sue Angus
	All members receive a copy of the programme 


2. Maintain effective communication

	Objective
	Target Date
	Owner
	Measure of Success

	Produce four e-newsletters during the year
	In line with published deadlines
	Andy Setters Bibian McRoy
	Click-through rates; member response to events and invitations  to participate in activities

	Manage the branch web site to keep members informed and involved
Update member profiles
	Ongoing
October 2011
	Claire Whitehouse
All


	No of visitors to the website
All committee member profiles on the website

	Consult as widely as possible on policy issues
	As defined for each policy issue
	Andy Setters
	To provide a representative and well-rounded response to each request

	Maintain links with NAP and surrounding branches
	Throughout the year
	Sue Angus (and other post holders as appropriate)
	Be represented at 2 NAP committee meetings and the NAP Conference in October; publicise events in adjoining branches which may be of interest to members in Cumbria

	Maximise social networking opportunities
	January 2012
	Bibian McRoy
	Proposal on how to engage with members through social networking


3. Raise the profile of CIPD and the HR profession in Cumbria

	Objective
	Target Date
	Owner
	Measure of Success

	Identify the senior HR professionals within the county and devise a strategy to encourage them to participate in the activities of the branch
	May 2011
	Amanda Wilson
	5 senior HR professionals, not previously involved, engage with the branch in some way.

	Continue and extend the successful mentoring scheme
	Next round of mentoring set in train by end October 2011
	To be confirmed
	Positive response from both mentors and mentees in evaluation June 2012; Scheme extended to more non-student members 

	Maintain strong links with students at the two educational establishments in Cumbria and UCLan
	May 2012
	Jill Paton
	No of students attending events and upgrading to Chartered Membership on completion of their courses


4. Manage the branch to ensure its long term effectiveness
	Objectives
	Target Date
	Owner
	Measure of Success

	To put in place administrative support which will enable the branch to meet its aims
	October 2011
	Sue Angus
	Branch events are administered efficiently  (evaluation forms);information is supplied to Wimbledon in a timely manner

	To review the management of the branch and put together a long term plan for addressing any identified issues
	January 2012
	Sue Angus
	Action plan produced 

	Encourage new members to join the committee and develop successors for the current post holders
	Ongoing – to be completed by May 2012
	Sue Angus + all committee members
	Sufficient committee members to fill all posts; next generation of key post holders knowledgeable about the work of CIPD and the branch

	Ensure all meetings organised by Wimbledon are attended by a branch representative
	Ongoing
	Post holders
	Information from these events is shared with the whole committee at the following meeting


Communication
A hardcopy events programme will be distributed annually.  Thereafter, communication will largely be through the four e-newsletters and the website, although in a small, close community like Cumbria, professional networks and word of mouth also play an important part. 
Management

The branch officers are:

Chair:  



Sue Angus

Vice Chair: 


Ann Lohan
Treasurer:  


Eileen Longcake

Secretary: 


Lynda Mossop
CPD Advisor


Claire Dunn
Membership Advisor: 

Christine Lightfoot
Council Representative: 
Sue Angus
Publicity Officer: 

Bibian McRoy/Andy Setters
Web Editor:


Claire Whitehouse
Education Advisor:

Jill Paton
Policy Advisor:

Andy Setters
Risks

All committee members’ time is precious and there are inevitably periods when individuals, for a variety of reasons, are unable to give as much time to branch activities as the planned activity requires.  To deal with this, as a committee we try to be as flexible as possible and provide cover for each other.  However, when we are constrained by limited time and resource, the delivery of events remains our priority and the achievement of other longer term projects, such as mapping the senior HR professionals in the county, is delayed.
A number of the members of the committee, including the Chair and Secretary, are coming to the end of their period of tenure and it is important that existing committee members are developed to fill these posts, as well as encouraging new blood to come onto the committee.
Financial Plans

Detailed information on the budget is provided separately.  

The main source of income is the allocation from head office (approximately £5,600 this year); most events are provided free of charge to members although two events do have a charge; the Employment Law Update, which is our main event of the year, is forecast to make a surplus and the half-day OD Strategy Workshop is budgeted to break even.  For other events we are fortunate to have organisations across the county who are willing to allow us to use their facilities at no cost, so the budget for these is solely for incidental expenses such as refreshments.  The most significant area of expenditure is administration, although this is difficult to forecast precisely until the decision has been made on whether we join with the North West branches in sharing a regional co-ordinator. 
Because of the financial stringencies last year no expenses were claimed by committee members for attending meetings.  In a large geographical area with small scattered centres of population, it is inevitable that some committee members will have to travel quite long distances wherever meetings are held so the sum allocated for committee meetings this year includes an allowance for travelling expenses. 
