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The CIPD Appeals Policy (End Point Assessments) 
 
1. Introduction 

 
The CIPD is registered on the Education and Skills Funding Agency’s register as an 
end-point assessment organisation (EPAO) to deliver end point assessments (EPA) 
for the following apprenticeship standards:  

Level 3 Apprenticeship Standards – HR Support 
Level 5 Apprenticeship Standards – HR Consultant/Partner 
Level 3 Apprenticeship Standards – L&D Practitioner 
Level 5 Apprenticeship Standards – L&D Consultant/Partner 
  
As an EPAO the CIPD is subject to regulatory scrutiny by Open Awards (HR 
Standards) and Ofqual (L&D Standards), who provide external quality assurance for 
the Institute for Apprenticeships and Technical Education. 

The purpose of the policy is to: 
• provide operational definitions of the terms appeals 
• clarify who can make an appeal to the CIPD 
• clarify the grounds for an appeal  
• explain the general provisions pertaining to appeals  
• clarify the appeals process with details of the roles and responsibilities of 

appellants and the CIPD 
 
2. The CIPD jurisdiction 
 
The CIPD contracts with apprenticeship training providers who are listed on the UK 
Register of Learning Providers to provide an independent assessment service at the 
end of an apprentice’s training.  This independent assessment is to confirm that 
occupational competence has been achieved. The CIPD has jurisdiction to consider 
appeals from any apprentice who has been registered to take an end point EPA with 
the CIPD and has passed the Gateway process. The CIPD does not have jurisdiction 
to consider appeals from apprentices about the terms and conditions relating to their 
employment and job role, nor over any aspects of the training programmes in terms 
of developing the appropriate level of knowledge, skills and behaviour required to 
reach the relevant apprenticeship standard. 
 
3. Definition of an appeal 
 
Appeals 
 
Appeals are defined as formal requests from apprentices to review one or more of 
the following: 

• the results of EPAs where the CIPD did not properly, fairly or consistently 
follow procedures 

• the conduct of EPAs  
• decisions about Reasonable Adjustments and Special Consideration relating 

to apprentices taking an EPA 
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• decisions relating to any action taken against an apprentice following CIPD 
investigation into malpractice or maladministration.  
 

 
The stages of the appeals process, the CIPD action and timelines are summarised in 
Annex 1. 
 
 
4. What are legitimate grounds for a formal appeal? 
 
An appeal can only be made to the CIPD in the following circumstances: 

• the appeal is against decisions regarding Reasonable Adjustments and Special 
Considerations. 

• the appeal is against the CIPD actions taken following malpractice or 
maladministration investigations.  

• the CIPD did not apply procedures consistently or that procedures were not 
followed properly or fairly in the: 
 
 conduct of the CIPD EPAs 
 subsequent assessment marking, standardisation and quality 

assurance 
 issuing of results and factual accuracy of assessor feedback 
 failure to consider available substantiated information (e.g. 

contemporaneous independent medical or other evidence/information 
likely to have had a significant and direct bearing on the assessment 
outcome) 

 declaring and checking for conflict of interests. 
 
If an appeal does not meet these criteria it may be possible to submit a complaint 
under the CIPD Complaints policy for EPA.    
 
5. General provisions 
 
The appeal must be received within 20 working days of the contested decision, 
notification of the assessment grade or investigation outcome. 
 
It may not be possible for the CIPD to consider appeals appropriately without 
disclosure of the identity and other details of the appellant.  If an appellant wishes 
any matter to remain private and confidential, this must be stated clearly in the letter, 
otherwise the CIPD will assume that permission has been granted to disclose any 
information provided as deemed appropriate and necessary and where the CIPD 
need to fulfil duties within UK legislation.  
 
The CIPD will keep information about individual cases confidential to the people 
involved unless there is a need to release information under the General Data 
Protection Regulation 2018 or the Freedom of Information Act 2000 which we are 
obliged to comply with. 
 
The occupational judgement of assessors cannot be called into question at any stage 
and cannot be overturned. Occupational judgement is a judgement made by an 
occupational expert relating to assessment outcomes. Consequently, disagreement 
with the assessment judgement cannot constitute valid grounds for appeal. 
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Appeal decisions will only be taken by individuals who have appropriate competence 
and who have no personal interest in the decision being appealed. 
 
Where the outcome of an appeal (or enquiry) brings into question the accuracy of 
other grades for other apprentices CIPD will ensure that the interests of apprentices 
who may be affected are protected, and that the integrity of the EPA is maintained.  
This may involve remarking or reassessment for other apprentices. 
 
The CIPD logs, monitors and evaluates all enquiries and appeals and reports on 
these through its normal governance committee structure.  This information will also 
be made available to the regulatory authorities where appropriate. 
 
6. How to make a formal appeal  
 
Stage 1: 
Apprentices have 20 working days from the date of their contested decision to make 
an appeal.  Appeals must be made by completing the End Point Assessment 
Appeals Form. This form is available on SmartEPA’s Resource Hub or upon request 
from MyEPA@CIPD.co.uk 
 
The Appeal form must be sent to: Apprenticeships Manager, The CIPD, 151 The 
Broadway, London SW19 IJQ or emailed to MyEPA@cipd.co.uk. 
 
The Appeal form must be signed and dated and include the following information: 

• appellant’s name, full contact details including daytime contact number and 
email address 

• apprenticeship standard, level and the EPA method concerned 
• detailed statement of the grounds for the appeal  
• documentary evidence to support the appeal 
 

Failure to provide all the above may result in a delayed response and possibly a 
dismissal of the appeal. 
 
The CIPD will acknowledge appeals within 5 working days of receipt. 
 
 
Stage 2: 
Within 5 working days of acknowledging receipt of the appeal the CIPD will check 
that all the required documentary evidence has been supplied and that the appeal 
falls within the time scale, scope and definition specified earlier in this policy 
statement. 
 
If additional information or evidence is required, the CIPD will request this to be 
provided by a given date. If this additional information is not received by the set date, 
the appeal will not be progressed and the CIPD will confirm this status in writing. 
 
Once sufficient information has been provided, it may be possible to resolve the 
matter at this stage. More complex issues will be progressed to the next stage. 
 
  

mailto:MyEPA@CIPD.co.uk
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Stage 3:  
The CIPD will give serious consideration to the grounds of the appeal and the 
evidence provided and in so doing, will take all necessary investigative steps 
promptly with the parties concerned.  
 
In some circumstances the CIPD may decide it is necessary to convene a special 
panel meeting to review the appeal. 
 
At Stage 3, it should be possible to resolve all types of appeal and in all 
circumstances the CIPD will base decisions on matters of factual accuracy and 
advise all parties of the outcome of our investigations. 
 
Consequently the appeal will either be: 

• accepted and resolved 
• dismissed 
• progressed to Stage 4.  

 
The CIPD will advise the appellant of the decision and the reasons for the decision 
within 20 working days of receiving the original appeal.   
 
Appeals against the dismissal of an appeal at Stage 3 must be submitted in writing 
within 20 working days of the date of the decision to the Director of Professional 
Development at the CIPD or their nominated representative, who will refer the appeal 
to Stage 4. 
 
In exceptional circumstances, if the panel is unable to resolve the appeal at Stage 3, 
it will be referred to the Director of Professional Development, or their nominated 
representative who will refer the appeal to Stage 4 
 
Stage 4: 
At Stage 4, an appeals panel will be convened at the earliest opportunity. 
 
The Appeal Panel will be chaired by the CIPD Vice President – Membership and 
Professional Development, or nominee, together with two other members selected 
for their knowledge, expertise and impartiality one of which is not, and has not been 
at any time during the past seven years an employee or examiner or a member of the 
CIPD’s quality assurance community or boards or committees. 
 
It is essential that Appeals Panel members participate impartially, which precludes 
them participating in any panel where they may have a material interest or in which 
any conflict might arise. Each panel member, including the chair, will have a primary 
vote and a majority decision will be carried. 
 
A CIPD Officer will act as Secretary to the Appeals Panel and will be responsible for: 

• convening the panel and attendees 
• producing an agreed agenda 
• disseminating documentation to all parties 
• accurate recording of the discussions 
• producing a report of the outcome 
• ensuring all parties are notified. 

 
All relevant parties will be given at least 15 working days notice of the date, time and 
venue where the appeal will be heard.   
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Within 5 working days of this, all relevant documentation will be provided to all 
concerned.  All parties will have the opportunity to present their case to the Panel, 
the right to be accompanied and to call and question witnesses.  However, the CIPD 
must be notified of the names of those to be present 5 working days in advance of 
the hearing. 
 
Having considered the documentary evidence and heard supporting statements, the 
Appeals Panel will adjourn to determine the outcome in private.  The Appeals Panel 
will make one of the following decisions, and whatever decision is reached will be 
final: 

• the appeal is upheld, and appropriate action is recommended 
• the appeal is not upheld. 

 
All parties will be advised of the outcome and officially notified of the outcome in 
writing within 5 working days. 
 
We hope that we can solve the issue. However, appellants who have followed and 
exhausted the appropriate procedures and are still dissatisfied with the outcome may 
contact the relevant regulatory body.  
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Annex 1 CIPD Appeals – Stages and Timescales 
 

CIPD Appeals – Stages and Timescales

Stage 1 Appellant submits appeal in writing:
• To CIPD Qualifications and Apprenticeships Manager
• Within 4 week time limit

CIPD acknowledges Appeal

7 days

Stage 2 CIPD checks validity of Appeal:
• Time limits, grounds, evidence
• If necessary request further information by set date
• First instance decision determined on eligibility
• Resolution sought for straight forward issues
• Notify appellant of outcome

Appellant supplies further information if requested

7 days

Stage 3 CIPD investigates and considers the appeal with all parties 

CIPD advises all parties of decision and appellant’s right to appeal

28 days

CIPD
• Request and set date for further information
• And/or meeting with appellant/representative
• Convene panel if required

Appellant supplies further information if requested

Determine Investigation outcome

7 days

Review evidence and appeal procedure and/or meet with the appellant or 
their representative to determine whether to uphold or overturn previous 
appeal decision

CIPD advises appellant of decision and their right to appeal

Stage 4

Appeals panel convened 

N
otice 

at least
15 days

All parties notified of hearing date

N
otice 

5 days

Appellant
• Submits stage 3 dismissal appeal in writing to CIPD Director of 

Professional Development
• Notifies details of witnesses
• If required attends meeting to present evidence supporting appeal

W
ithin 
28 

days

All parties provided with all relevant documentation

W
ithin 
5 

days

Appellant notified of final binding decision and of any further rights
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