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Welcome

Katie Jacobs, Senior Stakeholder Lead, CIPD
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Context

Peter Cheese, Chief Executive, CIPD
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Key principles we should work to

* Look after your people
« Steward your businesses

« Support all your stakeholders where possible —
customers, suppliers, communities

« Decisions and options based on financial, legal, and
ethical considerations

« Act consistently with stated values
« Work to Government advice and guidance, and support
« Communicate frequently, internally and externally
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COVID-19 workforce planner

m I Do you expect COVID-19 to create a reduction in service or workforce demand? | ‘ I P D

i Championing better
A4 A 4 work and working lives

Support business operations m I Do you anticipate the reduction to be temp y (circa 3 ?) ’ E

and workforce through
sustained or increased demand

v v
Can you use loans, grants or non-people related cost m > Take stock of financlal commitments and potential
savings to allow your business to continue in the interim? sources of rellef

» Assess cashflow and committed expenditure

« Explore non-staff related cost savings (e.q. rent, travel
Retaln workforce but reduce people costs
« Check eligibiiity for grants and Ioans. Including time frame
m Consider: foraccess

« Freezing replacement or recrultment for non-critical roles
« Reducing commitment with outsourcing partners
« Reducing reliance on contractors and temporary <—m—| Do you have temporary operating viability?

workers
A 4 « Assessing transferrable skills and redeploying workers E
Car} you furlough staff (Jt_)b Retgntit?n Scheme) to € « Freezing pay, reducing pay and non-pay rewards v
maintain your workforce in the interim? « Prompting use of holiday on full pay
and support e

« Offering sabbaticals or unpald leave

« Short-time working (reducing hours) and lay-offs Foral stats; consider:
» Work arrangements with staff who have child care
m m responsibllities

» How to support staff who are sick

« How to support staff returning from sickness

» Establishing policy and good practice around the use of
annual leave

« Content and methods of communications

| - Supporting staff who are taking volunteering opportunities

m | Do you now have temporary operating viability? l

v »{ Furlough staff
S onoet beri wotkiorc reduction Follow recommended furlough process. Also consider: h
9 er « How to support and communicate with furloughed staff Where appropriate, enable and support remote working,
Options to consider: conslidering:
« How to redistribute work or skills among active staff
» Voluntary redundancies « Physical and virtual equipment needs
+ Compulsory redundancies + Necessary adjustments to ways of working and deliverables
» Early retirement e * Adeqguacy of cyb: ty D
T T e e Adeqguacy of cybersecurity and data protection measures
* Redirect spare capacity to other teams or towards training
Is your de_cmon in line with ethical principles and your e m m For staff needing to work onsite, consider:
organisational values?
» Adequate PPE

= Work arrangements with staff who are In the shielding
category or lives with someone who Is




Case study

Martyn Dicker, People Director, Unicef

CIPD



Insight

Esther O'Halloran, Managing Director,
EOH Business Solutions
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Questions

Please submit your questions for:
* Peter Cheese, Chief Executive, CIPD
« Martyn Dicker, People Director, Unicef

e Esther O’Halloran, Managing Director,
EOH Business Solutions

* Andrew Willis, Head of Legal & Advisory,
HR-inform

Please use the Q&A function to submit your questions
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Further information

cipd.co.uk/coronavirus
CIPD COVID-19 workforce planner
CIPD community

Gov.uk/coronavirus
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https://www.cipd.co.uk/news-views/coronavirus
https://www.cipd.co.uk/knowledge/strategy/organisational-development/covid-19-workforce-planner
https://www.cipd.co.uk/community
https://www.gov.uk/coronavirus

