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                                            Stay up to date with our survey findings and guidance on people professional and workplace issues with our factsheets, reports, podcasts and more.


                                            
                                                Explore the Knowledge hub
                                                
                                                    
                                                
                                            

                                    

                                


                                
                                            

                                                
                                                    Factsheets
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Factsheets
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Guides
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Guides
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Reports
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Reports
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Tools
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Tools
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Podcasts
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Podcasts
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Webinars
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Webinars
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Case studies
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Case studies
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Employment law
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Employment law
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Evidence reviews
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Evidence reviews
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Bitesize research
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Bitesize research
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Business journals from EBSCO
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Business journals from EBSCO
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    CIPD Knowledge archive
                                                    
                                                        
                                                    
                                                

                                                    
                                                        CIPD Knowledge archive
                                                        
                                                            
                                                        
                                                    

                                            

                                


                                
                                        
                                            
                                                
                                                    
                                                    
                                                    
                                                
                                                
                                                    
                                                

                                            

                                            
                                                CIPD HR-inform Pro
                                                
                                                    
                                                
                                            
                                        

                                


                            


                        

                    

                
	

                        
                            Learning
                            
                                
                            
                        

                    
                        

                            
                                
                                    
                                        Close
                                        
                                            
                                        
                                    
                                

                            


                            
                                
                                    
                                
                                Back
                            

                            

                                
                                    
                                            
                                                Learning
                                            


                                            Whatever stage you are in your career, we have a range of HR and L&D courses and qualifications to help you progress through your career in the people profession.


                                            
                                                Explore learning
                                                
                                                    
                                                
                                            

                                    

                                


                                
                                            

                                                
                                                    CIPD Qualifications
                                                    
                                                        
                                                    
                                                

                                                    
                                                        CIPD Qualifications
                                                        
                                                            
                                                        
                                                    

                                                    
                                                        
                                                            
                                                                
                                                                    
                                                                
                                                                Learning
                                                            
                                                            
                                                                
                                                                    
                                                                            CIPD Qualifications

                                                                    

                                                                

                                                                
                                                                    
                                                                        
                                                                            CIPD qualifications
                                                                            
                                                                                
                                                                            
                                                                        
                                                                            
                                                                                Find the right CIPD Qualification for you
                                                                                
                                                                                    
                                                                                
                                                                            
                                                                            
                                                                                Foundation qualifications
                                                                                
                                                                                    
                                                                                
                                                                            
                                                                            
                                                                                Associate diplomas
                                                                                
                                                                                    
                                                                                
                                                                            
                                                                            
                                                                                Advanced diplomas
                                                                                
                                                                                    
                                                                                
                                                                            
                                                                    

                                                                

                                                            

                                                        

                                                    

                                            

                                            

                                                
                                                    CIPD Learning courses
                                                    
                                                        
                                                    
                                                

                                                    
                                                        CIPD Learning courses
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Learning hub
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Learning hub
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Massive Open Online Courses
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Massive Open Online Courses
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Support for students
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Support for students
                                                        
                                                            
                                                        
                                                    

                                                    
                                                        
                                                            
                                                                
                                                                    
                                                                
                                                                Learning
                                                            
                                                            
                                                                
                                                                    
                                                                            Support for students

                                                                    

                                                                

                                                                
                                                                    
                                                                        
                                                                            Support for students
                                                                            
                                                                                
                                                                            
                                                                        
                                                                            
                                                                                Thinking of studying
                                                                                
                                                                                    
                                                                                
                                                                            
                                                                            
                                                                                Currently studying
                                                                                
                                                                                    
                                                                                
                                                                            
                                                                            
                                                                                Finished studying
                                                                                
                                                                                    
                                                                                
                                                                            
                                                                    

                                                                

                                                            

                                                        

                                                    

                                            

                                            

                                                
                                                    Continuing professional development (CPD)
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Continuing professional development (CPD)
                                                        
                                                            
                                                        
                                                    

                                                    
                                                        
                                                            
                                                                
                                                                    
                                                                
                                                                Learning
                                                            
                                                            
                                                                
                                                                    
                                                                            Continuing professional development (CPD)

                                                                    

                                                                

                                                                
                                                                    
                                                                        
                                                                            Continuing professional development
                                                                            
                                                                                
                                                                            
                                                                        
                                                                            
                                                                                The CPD cycle
                                                                                
                                                                                    
                                                                                
                                                                            
                                                                            
                                                                                CPD policy and requirements
                                                                                
                                                                                    
                                                                                
                                                                            
                                                                            
                                                                                Self-Assessment tool for CIPD members
                                                                                
                                                                                    
                                                                                
                                                                            
                                                                            
                                                                                About CPD
                                                                                
                                                                                    
                                                                                
                                                                            
                                                                    

                                                                

                                                            

                                                        

                                                    

                                            

                                            

                                                
                                                    Apprenticeships and End Point Assessment
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Apprenticeships and End Point Assessment
                                                        
                                                            
                                                        
                                                    

                                            

                                


                                
                                        
                                            
                                                
                                                    
                                                    
                                                    
                                                
                                                
                                                    
                                                

                                            

                                            
                                                Support for students
                                                
                                                    
                                                
                                            
                                        

                                


                            


                        

                    

                
	

                        
                            Membership
                            
                                
                            
                        

                    
                        

                            
                                
                                    
                                        Close
                                        
                                            
                                        
                                    
                                

                            


                            
                                
                                    
                                
                                Back
                            

                            

                                
                                    
                                            
                                                Membership
                                            


                                            Find the route to CIPD membership that works for you and the membership grade that demonstrates your level of knowledge and experience.
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                Developing managers for engagement and wellbeing

                        
                            Explore our practical resources on developing managers to support employee engagement, health and wellbeing
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Sponsored by the CIPD, Institution of Occupational Safety and Health (IOSH) and the Affinity Health at Work Research Consortium, Affinity Health at Work has conducted research to review all the evidence available about what affects the success of developing managers who support employee engagement, health and wellbeing. Phase 2 of the research builds on the original phase of research conducted in 2014, and introduces the new resources and tools which have been developed since then.

These resources build on earlier work conducted in 2014 and are grounded in research which looked at both academic and practitioner literature. They include a simplified model and checklists highlighting the range of factors which can enhance or reduce the effectiveness of management development programmes, with the aim of supporting organisations in implementing them effectively. They also include a maturity model to help organisations establish their current stage of development.

View further information about research at Affinity Health at Work or contact Emma or Rachel on emma@affinityhealthatwork.com or rachel@affinityhealthatwork.com

Whilst the research conducted is UK-based, the resources and tools should be of interest wherever you are based.

To get started, the flow chart below suggests the order in which you might like to use the resources we’ve produced. They'll help you develop your own management development approach that supports employee engagement and wellbeing.

            

    




    

        
            Flowchart
            
        
        PDF document 301.6 KB

    




    

            
                
We advise starting with the maturity model, as this will enable you to identify which parts of the checklist are most applicable to your organisation needs and context. You may not need to use all of the resources as they are designed for organisations at different stages, from those starting out on developing a management development approach to support engagement and wellbeing, to those who already have one in place but want to enhance its effectiveness.
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        PDF document 367 KB
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        PDF document 664.1 KB

    




    

            
                
Checklists and FAQs




 







There are three checklists which outline the factors you need to consider before, during and after your management development programme. The maturity model will help you identify which level you should focus on within each of these checklists.

            

    




    

        
            Stage 1 checklist
            
        
        PDF document 344.5 KB
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        PDF document 1.2 MB

    




    

            
                
Case studies and top tips

Take a look at how other organisations have used these resources to develop their management development programme that supports employee engagement and wellbeing.

The first two case studies – a charity and a private sector organisation, were both ‘advanced’ in their management development journey, that is, they had considered most of the factors found to be important for the success of the management development programme and had therefore reached higher levels in the maturity framework.

The third case study describes an organisation that took part in the first stage of the research in 2014, as a result of which they received a gap analysis report. In 2015–16 the organisation took part in an action-learning process, designed to help it take action to focus on the identified gaps in their management development approach. The write up of this case study therefore contains in-depth information about how and why they adapted and evolved their management development programme.

We have also drawn together some practical top tips from across our three case studies.
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Phase 1 – 2014 research

Here is the original research from 2014 on which the new research has been developed.
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Tackling barriers to work today whilst creating inclusive workplaces of tomorrow.
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Discover our practice guidance and recommendations to tackle bullying and harassment in the workplace.
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                Urgent public policy reform to promote good work and health is needed to tackle long-term sickness absence
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                Advice for line managers on supporting and enabling hybrid working
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                Practical advice and guiding principles for effective support
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                Insight from the CIPD’s survey into factors driving pay decisions in UK workplaces and recommendations for practice
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                A report seeking common ground in skills policy across the UK’s four nations



            



        

    





    
            
                
                
                
                
                
                
                
            
        
                Reports



                
                    People Profession 2023: Asia-Pacific report
                    
                        
                    
                

                Insight into how global issues are impacting people professionals in Australia, Hong Kong, Malaysia and Singapore
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                Insight into how global issues are impacting people professionals in Egypt, the Kingdom of Saudi Arabia and the United Arab Emirates
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                        Visit our websites for the latest information and development.
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