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Creating opportunities for people to have effective voice at work is a fundamental aspect of ensuring job quality. But this is also important for organisational effectiveness. Having a means for eliciting ideas and operational insights from frontline employees, for example, can have significant benefits for the organisation. 

		

	


            



    

            
                
Following on from our earlier research into the employee perspective of voice, we carried out a series of case studies to investigate how employee voice operates in various organisations and to capture their experiences as they sought to make improvements.

The organisations range from small firms with around 50 employees to large multinational corporations with thousands of employees. Five organisations completed the case study process and feature in the report, with two choosing to be anonymised. The full summaries of four of these case studies are collated here. They provide clear examples of employee voice operating within different contexts, including key challenges and initiatives in place.

Although the research was conducted prior to the COVID-19 pandemic, the lessons learned and shared here remain relevant and will help organisations steer their own course in strengthening their voice channels and listening to the diverse and valuable voices within their workforce.
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                        Fircroft College has been through a large restructure that has transformed the way that they work.
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                        This organisation is a rapidly growing airline logistics company, developing from a family firm to a multinational organisation.
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                        NMCN is a rapidly growing company that has increasingly put employee voice on the agenda.
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                        Employee voice has become increasingly important throughout the NHS and particularly for Nottinghamshire Healthcare NHS Trust.
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