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Championing better work and working lives
The CIPD’s purpose is to champion better work and working lives by improving practices in people and
organisation development, for the benefit of individuals, businesses, economies and society. Our research work plays
a critical role – providing the content and credibility for us to drive practice, raise standards and offer advice, guidance
and practical support to the profession. Our research also informs our advocacy and engagement with policy-makers
and other opinion-formers on behalf of the profession we represent.
To increase our impact, in service of our purpose, we’re focusing our research agenda on three core themes: the future
of work, the diverse and changing nature of the workforce, and the culture and organisation of the workplace.
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Our focus on work includes what
work is and where, when and how
work takes place, as well as
trends and changes in skills and
job needs, changing career
patterns, global mobility,
technological developments and
new ways of working.

Our focus on the workforce includes
demographics, generational shifts,
attitudes and expectations, the
changing skills base and trends
in learning and education.

WORKPLACE
Our focus on the workplace includes how organisations are
evolving and adapting, understanding of culture, trust and
engagement, and how people are best organised, developed,
managed, motivated and rewarded to perform at their best.

About us
The CIPD is the professional body for HR and people development. We have over 130,000 members
internationally – working in HR, learning and development, people management and consulting across private
businesses and organisations in the public and voluntary sectors. We are an independent and not-for-profit
organisation, guided in our work by the evidence and the front-line experience of our members.
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Foreword
It is recognised that economic growth is strongly dependent on the development of the small business sector.
The latest ONS figures suggest that the largest growth in employment is from self-employment. It is estimated
that individual entrepreneurs contributed an average of £130,000 each to the UK economy in 2012 and
entrepreneurial SMEs contributed 52% of private sector gross value added to the UK economy (Hensher 2013).
Ernst & Young research (2012) also estimates that UK entrepreneurs have grown sales by 20% year on year
and created a major boost to employment (23% employment growth). Additionally, while the number of large
businesses has declined by 11% over the last ten years, the number of small businesses has risen by 35%,
showing the growing strength of the flourishing entrepreneurial SME population.
In recent years increasing numbers of young people have been setting up their own businesses and this
activity needs to be mirrored by appropriate support provisions to ensure it is successful and sustainable. Even
before the recession there was evidence that young people were struggling to find jobs despite acquiring
academic qualifications. There are real issues with a single-track approach to education, focusing on degrees
as the only route to building skills in the UK workforce. While degrees can be extremely valuable, this singletrack approach has led to many young people falling out of the education system and being disaffected.
Enterprise education is good for individuals and the economy and supports SME activity as well as more
intrapreneurial thinking in larger organisations. Experiential learning is pivotal to personal development and
personal change in a way that acquiring a paper qualification doesn’t always necessarily deliver.
My own personal story is one of being frustrated at times by an education system that perhaps didn’t
embrace my thirst for enterprise. By the time I finally got to study a course linked to business, an A level in
business studies, it was clear that it was a natural place for me. I went on to set up my first business aged 19,
and today oversee companies employing close to 100 people. But even now I still desire to find new ways to
engage with entrepreneurial learning.
This report showcases some examples of how young entrepreneurs have developed creative business ideas
and innovative offerings and it is hoped it will inspire others to follow suit. It also spotlights some of the
great enterprise education already being offered by some educational providers who are breaking away from
traditional models and it concludes with some policy recommendations to support the successful growth of
young enterprise activity.
The most successful examples are those of entrepreneurs and enterprise providers working in collaboration
with one another and utilising all the resources they have available to them by creating their own learning
environment and drawing on their personal resources and social capital.
Samuel Kasumu
Founder/Managing Director, EN Campaigns
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Youth enterprise: the context
In the final part of our three-part series on entrepreneurship, we explore the issue of youth enterprise.
With youth unemployment (16–24-year-olds) at around 917,000 in the UK (including those in full-time
education who are also seeking employment) and global youth unemployment being described as a
‘ticking time bomb’ (Guardian 27 March 2013), it’s not surprising that increasing numbers of young
people are trying to make things happen for themselves. The CIPD, through its Learning to Work
programme, is strongly focused on tackling the problem of youth unemployment through achieving
a shift in employer engagement with young people. It promotes the business case for employer
investment in young people and encourages organisations to offer a wide range of access routes, such as
Apprenticeships. It is also supportive of helping young people to realise their entrepreneurial potential in a
way that benefits both themselves and the economy.
New generations of young business owners are leading the way out of the downturn, according to the
annual Simply Business Start-up Index, which reveals a 29% rise in firms started by 18–25-year-olds since
the recession took hold in 2008 (Hall 2013). Indeed, research looking at the last 12 months shows that
the number of people aged between 18 and 24 starting a small business or freelancing almost doubled
over that period (Fox 2014). The range of businesses they are running is wide and varied, but the top
three sectors in terms of numbers are Internet-based businesses, apps and retail. The governmentbacked Start-Up Loans Company, initiated in 2012, has already supported over 13,000 aspirational
young entrepreneurs through financial and mentoring support, with a further £117.5 million being made
available until 2015. But there is still a big gap between those who aspire to start up their own businesses
and those who actually do.
This research, therefore, seeks to highlight the real-life stories and learnings of young entrepreneurs and
some of the practical steps that can help aspirations turn into realities. It also describes some of the great
enterprise education already being provided by educational providers, with the purpose of encouraging
more of this activity. It concludes with policy recommendations to help support the successful growth of
young enterprise activity.
In a survey run in spring 2013, the CIPD asked a sample of 2,000+ employees their views on entrepreneur
and intrapreneur business practices. The sample consisted of 123 18–24-year-olds and their views on
enterprise make for interesting reading. While it is no surprise that 18–24-year-olds are the group least
likely to have set up their own business (7%), they are, however, the age group most likely to have
considered it as an option (36%). And the top driver for considering setting up their own business is to
have greater control over the work that they do (68%). They are also keen to have the chance to be more
creative (48%) and to be their own boss (47%).
When it comes to the qualities young people believe you need to succeed as an entrepreneur, top of the
list are determination (75%) and self-belief (75%), closely followed by a strong sense of purpose (66%).
The things that have put them off from setting up their own business is not having a compelling product
or service (49%), having a lack of business knowledge (42%) and fear of failure (40%). Anecdotal
evidence also suggests that increased tuition fees and mounting student debt are heightening the fear of
failure for potential graduate entrepreneurs. Young people aged 18–24 are also the age group that would
most like to be given the opportunity to be an intrapreneur (an inside entrepreneur working for a larger
organisation), with over half (52%) saying they would definitely or maybe like the opportunity at work.
Enterprise education can therefore be helpful in supporting individual entrepreneurs as well as beneficial
to intrapreneurial behaviour in larger organisations.
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Meet the next generation of entrepreneurs…
Jason Gibbs: young entrepreneur and co-founder of ComparetheUni.com
Jason Gibbs is 24 and already a serial entrepreneur, having launched his first business at 13. He now owns
and runs a successful university comparison website, www.comparetheuni.com
Jason’s parents split up when he was a small boy and he moved to Milton Keynes with his mother.
However, trips to visit his father in London opened his eyes to how market traders worked and he quickly
spotted that they were doing a roaring trade in designer jeans, which were not readily available in Milton
Keynes. He started to take pre-paid orders for jeans and managed to negotiate a deal with the traders for
bulk orders. This is just one example of Jason demonstrating entrepreneurial spirit at a young age.
Jason is critical of business studies, or ‘boring studies’, on the school curriculum. He thinks that enterprise
should be covered in a much more stimulating and innovative way, using better mediums than textbooks
to engage students.
Jason and a friend came up with the idea for comparetheuni.com in their final year at university and had
to wait until they had finished university to start working on it properly. Jason focused on a real problem
that needed solving – people picking the wrong university or not being well informed when they made
this really big decision. Jason worked on a full business plan before using an angel investor site to seek
investment. Through the site he gained interest from four angel investors and by meeting each investor
and pitching his ideas he was able to pinpoint the right investor for the business.
In total £20,000 investment was raised for the business and this money was used to develop the site.
Jason initially worked with UK developers but then outsourced much of the work to US coders, being
more cost-effective due to the UK’s strong currency. He also managed to entice his friends to help with
the promise of a ‘couple of beers’. Much of the marketing for comparetheuni.com is through direct
advertising as well as social media, being a perfect route to the target audience. The business is now into
the growing phase. Part of that is building a bigger team of talented people. Jason is also thinking about
different but related revenue avenues such as student accommodation and part-time/summer jobs.
So what has helped Jason develop his business the most? Being part of the New Entrepreneur Foundation
(established in 2010 to create a new generation of outstanding entrepreneurs who will build marketleading businesses and play a key role in driving Britain’s future prosperity) provided him with friends,
support and advice. He was surrounded by a cohort of very different people with one important thing in
common: that they all thought outside of the box and were set on becoming entrepreneurs. He has also
benefited from the workshops and work experience gained on the programme.
Jason’s learning points
•
•
•
•

If you have an idea, test it and get feedback. If it doesn’t work, fail fast and move on!
Treat your business like a baby – nurture and take care of it in order to help it grow.
It is never going to be easy – resilience is key!
Make the most of the vast amount of support available, including start-up loans and mentoring
schemes.
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Irina Alionte: Club Cardio Events
Irina Alionte is a 24-year-old Romanian living in the UK and has recently founded a new business concept
– Club Cardio Events, www.clubcardio.co.uk. Club Cardio Events combine exercise and entertainment in
one in a nightclub setting.
Irina’s grandmother set up an English language school business from scratch back in Romania and is Irina’s
role model. She inspired her to set up her own business and to push herself to think ‘how far can I take it?’
As well as role models, Irina believes mentors have been crucial to her success so far: ‘Mentoring is
extremely helpful as it provides you with practical support from people who have “been in your shoes”.’
She has been fortunate enough to benefit from mentoring support from Rockstar Youth (Rockstar Youth
is a part of the Rockstar Group, the UK’s largest entrepreneurial mentoring organisation) and this helped
her to interact with customers in different ways, market her business on a shoestring and generally be as
proactive as possible with pushing her business forward.
With regard to learning enterprise at school, Irina believes the theoretical information is covered, but what
is needed is learning from practice and also learning about start-ups and SMEs rather than the usual focus
on large multinationals.
When it comes to her business idea, Irina spotted a gap in the market for exercise and entertainment
in one. She noticed that friends and classmates were uncomfortable dancing in a gym environment
but much happier and at ease in a nightclub. She therefore piloted an evening at her own university –
Warwick – and sold the event to the university entertainments manager. She then began to speak to
some of the biggest nightclub chains. She directly emailed the CEO of one nightclub chain on LinkedIn
asking for feedback on the concept and his response was to set up a meeting to discuss running Club
Cardio Events at his nightclubs. Irina maintains that ‘every no brings you closer to a yes – you have
nothing to lose. A positive mindset is important and not being deterred by the nos.’
So where next for the young entrepreneur? Irina would like to be the leading provider of this new
workout experience in five years’ time. Her vision is to introduce it to 100 clubrooms. She has recently
recruited a freelancer and creative director to help her develop the business and achieve this aim.
Irina’s learning points
•
•
•
•
•

Look for real gaps in the market.
Take action – don’t overthink it or you will never do anything.
Find a mentor to support you along the way.
Don’t be deterred by the ‘nos’.
Secure your first client and don’t be shy in approaching people.
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Emma Agese: Agese Oils
Emma Agese is 21 and the founder of Agese Oils, www.ageseoils.co.uk. She developed the idea to set
up her own beauty company when she was studying engineering at London South Bank University. The
business idea stemmed from her personal interest in finding a hair product that would straighten hair
without damaging it. After seeing a documentary on television, she started to search on the Internet for
ideas and information about ingredients that might work. She furthered this research in her second year
at university by visiting India to source the natural ingredients and oils she had discovered would have the
potential to work. When she returned from India, she started work on making a product she could use
herself. She made enough for her own use and to give as gifts to her interested friends. They loved it as it
worked so well and asked her for more. This gave her the get-up-and-go to pursue her dream of setting
up her own business. She realised she had stumbled on a premium hair product that would satisfy a niche
market need.
Finding it difficult to get a job in the current market, Emma felt she had nothing to lose by pursuing her
business goal. Her mother encouraged her to start a career in the corporate world in the same way she
had before becoming a business woman herself. But Emma was fired up by her mother’s personal success
as an entrepreneur, which gave her the extra confidence she needed to move forward. Emma’s strong selfbelief is rooted in her religious faith and her observations about her parents’ experiences in running their
own businesses and their personal support. She loves to make her parents proud of her and her self-belief
and drive is based on the tenet that ‘you can achieve what you want to in life if you set your mind to it’.
Emma connected with Rockstar Youth, which provided her with a mentor and start-up loan, and has also
received mentoring from Richard Farleigh of Dragon’s Den fame. She attended Beauty Olympia to meet
people in the industry, such as Space NK, to gain insights about developing her business and credibility
for her product. Her business model is based on a high-value exclusive product and low stock holdings.
She fosters relationships with organisations that fit with her high-end exclusive product vision. Her main
motivation is not to make money but to have a globally renowned premium product that will pay its way.
Emma is still in the early stages of running her business. She is recovering her costs in employing the help
she needs but does not pay herself yet. Living at home means her personal living costs are minimal and
she is aware that it will take her a while to bring in the income she needs to be financially independent.
Overall, she enjoys the challenges of developing her own business, making her own decisions, creating
her own opportunities and bringing solutions to people that will make a difference to them and put
smiles on their faces.
Emma’s learning points
•

•

•
•
•

The real practical help you need comes from having mentors with experiences of running their own
businesses. She has three. Mentors are the gold dust you need to make progress and boost your
confidence. You have to learn by doing and valuing the mistakes you make as learning opportunities,
not reasons for giving up. Engaging with entrepreneurs can tell you what to do and what to be
cautious about doing.
Following an academic business studies course is not what it takes to set up as a business owner. It
gives you a broad academic overview but is not practical enough to get you started. What makes a real
impact is having access to a business enterprise department at university.
It is important to find the right people to work with and foster trusting relationships.
Develop a clear and focused vision and a distinctive brand and protect it. Be clear about the price
margins you need to work to make your business viable and attract investment to sustain it.
Have a positive mindset and keep learning as you go.
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Kevin Robinson, young entrepreneur
As a teenager growing up, Kevin Robinson didn’t know what he wanted to be but he was always starting
up little businesses: ‘My parents were asking, “what do you want to be?” I was like, “I just want to be a
business man.”’ Kevin went on to Wikipedia and looked up the word ‘entrepreneur’ and thought, ‘Oh,
that’s me, that’s what I want to do.’
By his own admission Kevin didn’t pay that much attention at school and felt as though the system failed
him somewhat by not understanding what he was about and what he wanted to do. Kevin also saw his
friends who had gone on to college and university accumulating debt and then not using the skills they
had learned in the workplace. His motivation was: ‘If I get out into the world and start working, build up
my skills, at least that way I’ve got some solid work experience.’
Kevin left school to go into full-time employment at the age of 16. It was a difficult path to follow and
meant that he had to start at the bottom and work his way up. He started off his working life as a labourer
but soon realised the construction industry was not for him. He made the move to car insurance sales in
a deliberate effort to develop his sales skills and then from there went into the health care recruitment
industry. He describes working in the recruitment industry as almost like starting up your own business,
with great opportunities for skills development such as presenting and pitching to clients and cold-calling.
Throughout that period Kevin was focused on trying to improve himself by learning how to build websites
in his spare time and eventually left recruitment to pursue his own online financial comparison business.
After that he launched a small telecommunications business, but realised that in order for him to progress
as an entrepreneur and build a long-term successful business, he needed some further education in
business finance and an experienced mentor to provide him with extra guidance and support.
He successfully applied to the New Entrepreneurial Foundation (NEF), going up against people with a first
degree from Oxford. As part of the programme he was given the opportunity to go and work for and
shadow Ranjit Boparan, the CEO at 2 Sisters Food Group, and he has continued working there for the
last two and a half years. Placement success to some extent depends on what position you are placed in.
Kevin’s closeness to Ranjit meant that he was able to learn every day from the CEO, who runs a portfolio
of businesses. Both the programme and the placement provided just the type of learning opportunities
that Kevin was looking for. These included how to build a business model, manage finances, develop and,
importantly, execute a great business idea.
Kevin is currently exploring new business opportunities and aims to launch his own business in the near
future. Over the last two and a half years Kevin has been building up his experience in business, building
his own network, building business plans and models, pitching to investors and developing his innovation
skills. Kevin talks about the importance of building a trusting relationship with potential investors: ‘Having
an investor that believes in you and understands your vision is key. You also need to find a good idea that
is scalable, build a great team around you, be proactive when executing your business plan and put the
customer at the heart of everything that you do.’
Kevin’s motivation has changed substantially over the period of his career, from simply focusing on making
money to wanting now to do something that he believes in, ‘that makes a difference and gives me a
buzz’.
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Kevin’s learning points
•
•
•
•
•
•

Tap into the start-up eco-system in the UK. There is a lot of advice that people are willing to give. That
advice is crucial in order for you to succeed.
Build up your networking skills and your overall network – the bigger it is, the more opportunities there
are for you.
Put the customer at the heart of your business and continually seek real feedback from them.
Ensure that you are up to speed with understanding business finances, the process for raising
investment and what investors are actually looking for.
Develop an understanding of how to attract talent to join your team and how to develop that talent.
Be prepared to fail and take calculated risks and have the resilience to carry on.
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And some of the organisations leading the way
when it comes to enterprise education…
Young Enterprise
Sir Walter Salomon founded Young Enterprise in 1962 to help young people in the UK develop the skills
and knowledge needed to take charge of their own lives and succeed in business and enterprise. Since
then 1 million 15–19-year-olds have taken part in the charity’s flagship company programme.
The charity delivers practical, activity-based enterprise programmes in schools, colleges and universities,
led by business volunteers who act as mentors. Enterprise education has become a key element in schools
and universities, even if it is not part of the national curriculum.
Young Enterprise’s pioneering start-up scheme to help university students launch their own business
boomed as the economic downturn triggered a surge towards graduate self-employment. In the spring of
2013, Young Enterprise launched the Tenner programme, a competition that challenges young teenagers
to take a £10 loan, do something enterprising, make a difference and give back. The scheme fits superbly
with what Young Enterprise already does and provides a potential catalyst for major expansion.
Evaluation research by Kingston University Business School shows that Young Enterprise alumni are almost
twice as likely to end up running their own firms as their peers. Their businesses have a larger turnover,
they are more likely to employ people, they are more innovative and their owners are more resilient in
surviving the recession.
Despite the scepticism of some, this research proves that exposing young people to enterprise education
in schools, colleges and universities gives Britain far more entrepreneurs than it would otherwise have
had. Some critics claim Young Enterprise does little but encourage teenagers from privileged backgrounds
who would do well anyway. However, the research by Kingston Business School proves otherwise. In fact,
87% of students taking part in Young Enterprise activities attend state schools. It shows Young Enterprise
unlocked the entrepreneurial creativity of many alumni from modest provincial backgrounds that could
otherwise have remained undiscovered. For example, Roy Stanley said that as a ‘working-class kid with no
exposure to business, Young Enterprise suddenly gave me a lot of knowledge’. Roy went on to establish
the Tanfield Group, one of the world’s largest makers of commercial electric vehicles. David Lammy MP
was born in deprived Tottenham, London, one of five children raised by a single mother. He attended a
state-funded school. He said Young Enterprise inspired him to be a leader and he subsequently became
an Education Minister and a rising political star. Sabirul Islam, from London’s tough Tower Hamlets, has
carved out a successful career for himself as a global speaker, published author and social entrepreneur at
the age of just 21. He said Young Enterprise showed him what he could achieve and was an eye-opener
experience that someone from his area would never have otherwise had.
In total, 3.8 million young people aged 4 to 25 have taken part in Young Enterprise programmes over the
last 50 years.
www.young-enterprise.org.uk
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University of the Arts London (UAL)
University of the Arts London (UAL) is Europe’s largest specialist arts and design university, with close
to 19,000 students from more than 100 countries. Established in 2004, UAL brings together six
arts, design, fashion and media colleges, which were founded in the nineteenth and early twentieth
centuries: Camberwell College of Arts; Central Saint Martin’s; Chelsea College of Arts; London College of
Communication; London College of Fashion; and Wimbledon College of Arts. UAL gives students unique
opportunities to learn, create, research and innovate across a whole range of disciplines including drama,
graphic and interior design, fashion and fine art.
The university has a well-established Student Enterprise and Employability (SEE) department, set up
two years ago. It’s a centrally based department offering student advice, support, events, workshops,
information and resources all around professional practice, employment, employability and careers. The
university has a strong emphasis on enterprise because they have a very entrepreneurial student body, with
a high proportion of graduates going on to set up their own business or work in a freelance capacity – the
university’s own data suggests 20% are actually in this category six months after graduation.
The SEE department runs over 130 events each year, including a five-day event which runs throughout
Enterprise Week in November that includes workshops, seminars and sessions on things such as how to
write a business plan, how to manage your finances, how to promote yourself professionally online and
how to set up a social enterprise. At the start of the summer the SEE department runs ‘Art Smart’, a big
festival of events and talks for emerging graduates, including a series called ‘Starting out in…’ – so it could
be starting out in interior design or starting out in fashion design or starting out in fine art practice. Each
session has a panel of three industry speakers and the events are always extremely well attended.
SEE has created an engaging website with practical resources and information. It includes a portfolio of graduate
case studies as well as personal blogs from graduates in the first six months of starting out in the jobs market or
developing their own business. SEE also runs a programme of awards for students and graduates, including:
•

•

•

Seed Fund – run four times a year for students and graduates of up to two years who have a business
idea or something that they have already developed as an enterprise. Applicants have to submit a
business plan with financial projections. If shortlisted they attend a Dragon’s Den-style assessment
and, if successful, they receive a £5,000 grant and are given a business mentor as well as intellectual
property and legal advice. UAL then monitors their journey over a 12-month period.
The ‘More than Profit’ programme with Unlimited – students again can apply for up to £5,000 to take
their social business idea forward. The intention is to create a pipeline of socially engaged individuals who
will take forward social enterprise ideas either as entrepreneurs or within organisations as intrapreneurs.
UAL is also part of the government scheme running start-up loans for young people.

SEE also provides showcasing opportunities for students, for example in their showroom at High Holborn,
and they also provide industry showcasing bursaries for students to attend and exhibit at large industry
events. Tim Wilson, who wrote the Wilson Review on higher education and engagement with industry,
recently said that if he was in a lift with a minister the first thing he would say is, ‘You need to go down
to UAL and see what they’re doing because there’s some really interesting stuff happening.’ The SEE
department at UAL, however, is far from complacent and their desire for the future is to broaden their
reach. As Katie Mills, Assistant Director, Student Enterprise and Employability, suggests: ‘We need to think
about how we actually get as many of our students as possible to prepare for the point at which they’re
leaving the university, how we get them to think about that from the moment they join the university
rather than leaving it until the final weeks of their final year when they might be starting to panic.’
10
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City College Plymouth
Recognising that jobs for life in corporate and public sector organisations are shrinking and that academic
qualifications will no longer prepare all young people for work, City College Plymouth saw there was
a need for a radical change in the focus of education away from simply delivering traditional academic
and vocational qualifications and towards the integration of learning and earning as part of the college
experience. Put another way: learning as work; work as learning.
As future economic growth and employment opportunities are likely to be increasingly transient, this
raises questions about the relevance of the current skills and qualifications base. The technological,
networking and global developments that are reshaping work opportunities mean that colleges need
to help young people develop the appropriate employability and entrepreneurial skills to be successful.
Personal resilience, drive and self-motivation are seen as key attributes to survive the rapidly changing
and morphing patterns of flexible working and limited full-time conventional employment. City College
Plymouth is part of the Gazelle Group (www.gazellecolleges.com), which already includes 19 colleges
in the UK and has a growing interest from others. The idea began in an American college called Babson
(www.babson.edu/about-babson). There is no blueprint and the UK colleges drive the agenda in the
contexts of their local geographies and business characteristics. They create their tailored approaches at
a fast pace to inform, shape and support local economies. The local focus is important as many students
stay on in the same areas where they study when they start working. It helps to create an appropriately
skilled local labour market in tune with business needs, which is a bonus in terms of safeguarding the
talent pipeline to sustain business needs.
Stimulating and supporting entrepreneurship is based on experiential and self-directed learning, personal
mentoring by small business owners and a national network of successful entrepreneurs. City College
Plymouth therefore works in partnership with local businesses to inform student development activities.
This collaborative approach is mutually beneficial to all stakeholders. They learn from each other and the
synergy that emerges helps to stimulate both creative and innovative business ideas and solutions as well
as personal motivation, confidence-building and invaluable networks for the students themselves.
To support and engage teaching staff and college managers to respond to these different ways of helping
students to learn, City College Plymouth has introduced a leadership and development programme. This
mechanism for change has been pivotal to refreshing what the institution does and how it behaves. It
has fostered creative ideas about how to do things and more collaborative working amongst people who
would not normally connect with each other in order to do their jobs. As well as this individually focused
training provision, new projects have been introduced to take forward the ideas that emerge through
a series of workshops. These foster a dynamic and organic approach that helps the entrepreneurial
college to be more enterprising itself as well as to pass on practical learning to the students about being
entrepreneurs – a real ‘win/win’ business model which feeds in expertise from other in-house functional
experts involved in running the college, such as finance, human resourcing and marketing.
City College Plymouth maintains close working relationships with local schools and offers practical project
working with learning companies. This helps to inspire children and young people from NEET (not in
education, employment or training) groups who don’t see themselves as having a future through the normal
academic route. It also helps to enlighten their parents about different opportunities for their children and to
strengthen parental influence and support. Because it is a college of further education, students of all ages
are catered for. And partnership working with Jobcentre Plus and organisations involved in helping people
into jobs extends the reach and influence the college has over local labour market skills development as well
as economic growth through business innovation – altogether a smart way to behave to improve advantage
for diverse customer and client needs.
www.cityplym.ac.uk
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Rockstar Youth
Rockstar Youth is part of the Rockstar Group, the UK’s largest entrepreneurial mentoring organisation.
Rockstar Youth is a collaboration of two entrepreneurs with the passion to develop strong and successful
young entrepreneurs – Jonathan Pfahl and Ketan Makwana. Rockstar Youth have produced a marketleading programme for young entrepreneurs aged 18–30 to support them through principle ideation to
enterprise creation and further more accelerated growth and investment. Rockstar Youth firmly believe in
giving every business idea an opportunity to be developed and, through the process, young entrepreneurs
get to build experience, confidence, a winning network and a sustainable business.
Rockstaryouth.co.uk

New Entrepreneurs Foundation
The New Entrepreneurs Foundation’s (NEF) vision is to transform UK business by developing the
entrepreneurial leaders of the future. Their first cohort of 29 NEF Fellows graduated in summer 2012.
The second graduated in summer 2013. The NEF learning and development programme has been
described as ‘gold-plated’: they partner with over 20 premium learning providers in the UK, including
UCL, London Business School, Cass Business School, McKinsey and PwC, to run intensive workshops. They
also work with specialist learning providers in all areas of enterprise learning. NEF has over 30 successful
entrepreneurs, investors and established business people working with them as mentors and 17 fully
qualified executive coaches providing expert support and coaching to the NEFers.
The NEF current cohort and alumni have launched a number of exciting and innovative start-ups.
Newentrepreneursfoundation.com

Enterprise Lab
Enterprise Lab™ is a dynamic and disruptive agency set up by a series of successful entrepreneurs (Naomi
Timperley and Ketan Makwana) to bridge the gap between education, employment and enterprise. They
create enterprise opportunities, real-life experiences and problem-solving scenarios that empower young
people to create economic opportunities for themselves. Enhancing employability, encouraging enterprise
and the belief that enterprise is nothing more than a mind-set, they aim to create more employability
opportunities and support those aspiring to start their own businesses.
Enterprise Lab’s ‘Ideation 2 Creation’ programme is all about the power of ideas and how you can turn
a passion or the seedling of an idea into something great – whether that is a business, social enterprise,
community project or something that you think can improve your experience at school/college/university.
The programme also brings together partners in business, employment and funding programmes which
aid the structure and provide an ongoing platform for participants to personally develop their skills and
enjoy real-life opportunities which are often challenging to derive.
Enterpriselab.co.uk
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Policy recommendations
The consequences of not being able to get a job or develop opportunities for being economically
independent are having a huge impact on personal health and well-being. The recent report by The
Prince’s Trust, for instance, highlights the increased stress and mental health problems experienced by
out-of-work young people and the long-term damage to their future career potential. Enterprise is one
avenue for supporting economic independence and can tie in well to young people’s desires to make a
difference and be engaged in something that is not just about making excessive profits:
‘Many entrepreneurs recognise that even the most commercial of businesses perform a social good: jobs,
sense of purpose, economic impact. We need policies that recognise and acknowledge these impacts.’
(Simon Burton, Organiser of Great British Entrepreneurs Awards)
The lessons learned from the young entrepreneurs and enterprise education featured in this report
highlight the need for some specific policy actions:
•

•

•

•

•

•

•

•

Enterprise education should be featured as an option on the National Curriculum for secondary school
children to stimulate this activity, which is such an important part of economic growth. This should
form part of a broader effort to improve the quality and breadth of careers advice and guidance
available in schools.
Enterprise education should not be about one-off quick-fixes but should incorporate longer-term and
sustained interventions that support the development of key skills such as personal resilience and
confidence.
A more enlightened approach to fostering economic independence for young people would be to have
an integrated approach to education and work. This would help to support the development of business
know-how, personal resilience and the ability to spring back from failures and setbacks along the
way and to manage risk. For instance, good practice examples in this area include: elective enterprise
modules offered by many universities that can be combined with other degree subjects; placement
opportunities for students to do projects with start-ups and SMEs (see www.enternships.com as one
example).
Recognise the contribution that enterprise activity can make in breaking down and reducing some of
the challenges associated with a lack of social mobility and the need to improve social cohesion. Young
Enterprise, for instance, have unlocked the entrepreneurial creativity of many alumni from modest
provincial backgrounds that could otherwise have remained undiscovered.
Recognise the potential of enterprise education to support the future needs of corporate supply chains.
Gratton (2011), for instance, talks about the growth of micro-entrepreneurs as pivotal to the future of
work.
The funding opportunities available for young start-up businesses provided by the Government and
others are welcomed. One issue of concern, however, is the recent proposed reduction of funding to
help children from disadvantaged groups in education generally. These types of funding opportunities
are vital to support the development of entrepreneurs as well.
Some of the activities we describe in this report show how important enterprise is to the development
of local skills and economies. More activities therefore need to go on to enable Local Enterprise
Partnerships to progress exciting new initiatives.
Information and advice about enterprise should be made available to careers advisers so that they can
educate young people about the different future options available to them. Heads of schools and sixth
form colleges would be good groups to target to update them on work patterns and to encourage
more entrepreneurial options.
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•

•

•

Good enterprise education should also incorporate information and advice for parents about the value of
enterprise for the future success of their children and how they can go about supporting them through
this journey. Accessible material about enterprise activity could be made available in schools and head
teachers could be encouraged to hold parents’ evenings exploring different vocational options.
It is acknowledged that workplace innovation is central to economic growth. It is important to recognise
that innovation goes beyond creativity in science and engineering and into workplaces more generally. By
placing a greater focus in education on the development of entrepreneurial and intrapreneurial skills, this
would support greater innovation and creativity in businesses generally (CIPD 2014).
Finally, the opportunity to hear from industry panels, mentors and real-life career and business stories
all help to bring enterprise to life for young people and generate achievable aspirations. Representatives
from across all sectors and professions should be encouraged to use existing channels to connect with
schools to drive up aspirations from a young age. The Inspiring the Future initiative enables volunteers
to be matched with local state secondary schools and colleges to help open students’ eyes about the
range of options available, via careers insight talks. Find out more at www.inspiringthefuture.org

We also support many of the practical recommendations set out by the All Party Parliamentary Group
Micro Business, entitled An Education System Fit for an Entrepreneur, and in particular:
•

•

An overarching strategy by the Government to look at enterprise education from primary school to
retirement needs to be established, based on clear opportunities at all levels of education and for workreturners.
A working group needs to be established across academia and business to put forward proposals for
integrating work experience, education, mentoring and funding – the four strands which combine to
deliver the best results.
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Useful resources for young entrepreneurs
Accelerator Academy: acceleratoracademy.com
Business in the Community: bitcarc.org.uk

LaunchPad: cardiffmet.ac.uk/english/businessservices/cse/
pages/home.aspx

British Library Business and IP Centre: bl.uk/bipc

Leeds Enterprise Centre (LEC): lec.leeds.ac.uk/

Business Enterprise Support (BES): enterprisesupport.org

Liverpool Vision: liverpoolvision.co.uk/Business/Starting_a_
Business.aspx

Business Funding: businessfunding.co.uk
Business Start-Up: www.leedsmet.ac.uk/employability/
business-start-up/starting-a-business.htm

Lloyds Bank and Bank of Scotland Social Entrepreneurs
Programme: the-sse.org/schools/26/lloyds-banking-groupsocial-entrepreneurs-programme

Cascade Training Plus: cascadetrainingplus.co.uk

Makers Academy: makersacademy.com/

Centre for Enterprise: mmucfe.co.uk/what-we-do/students

Manchester Enterprise Centre: mec.portals.mbs.ac.uk/
Home.aspx

Centre for Enterprise and Entrepreneurial Leadership: liv.
ac.uk/management/working-with-us/research-centres-andknowledge-exchange/ceel/

New Entrepreneurs Foundation:
newentrepreneursfoundation.com

City Business Library: cityoflondon.gov.uk/business/
economic-research-and-information/city-business-library/
Pages/default.aspx

New Venture Creation Programme: cass.city.ac.uk/
business-services/entrepreneurs/pcce/new-venture-creationprogramme

Enterprise and Entrepreneurship BA (Hons) / Global
Entrepreneurship MA: coventry.ac.uk/course-structure/2014/
faculty-of-business-environment-and-society/undergraduate/
enteprise-and-entrepreneurship-ba-hons/?theme=main

Rockstar Youth: rockstaryouth.co.uk/

Enterprise Development: hud.ac.uk/courses/full-time/
undergraduate/enterprise-development-ba-hons/

Startup Leadership Programme:
startupleadership.com/

Enterprise Lab: enterpriselab.co.uk/
Entrepreneur First: entrepreneurfirst.org.uk

StartUp Saturdays: enterprisenation.com/event/
startupsaturdaytour/

Entrepreneurship Academy Wales:
entrepreneurshipacademywales.co.uk/

Striding Out: stridingout.co.uk/about/about-striding-out.
html

Entrepreneurship and Innovation: intranet.birmingham.
ac.uk/as/employability/ei/index.aspx

Student Enterprise (University of Bristol): bris.ac.uk/red/
student-enterprise/

Entrepreneurship Centre: www.sbs.ox.ac.uk/ideas-impact/
entrepreneurship

The Founder Institute: fi.co/

Entrepreneurship Hub: www3.imperial.ac.uk/
entrepreneurship

The Peter Jones Academy: www.pjea.org.uk/

Expert Impact: expertimpact.com

University of Buckingham: buckingham.ac.uk/business/bbe

Fit4funding: fit4funding.org.uk/
General Assembly: generalassemb.ly/

University of Hertfordshire: herts.ac.uk/university-life/
enterprise

Impact Lab UK: impact-lab.co.uk/

UCL Advances: ucl.ac.uk/advances

Innospace: innospace.co.uk/

UCL DECIDE: ucl.ac.uk/decide

Inspire2Enterprise: inspire2enterprise.org

Young Enterprise: young-enterprise.org.uk/

Institute of Applied Entrepreneurship: coventry.ac.uk/
research/research-directory/business-management/instituteof-applied-entrepreneurship-2/

The Saltire Foundation: saltirefoundation.com/

Seedcamp: seedcamp.com/
SPEED PLUS: speed-plus.org/

The Mobile Academy: themobileacademy.org.uk/
The School for Social Entrepreneurs: the-sse.org/schools
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On Purpose: onpurpose.uk.com/
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