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                                            Find the route to CIPD membership that works for you and the membership grade that demonstrates your level of knowledge and experience.
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                                                Join our community
                                                
                                                    
                                                
                                            

                                    

                                


                                
                                            

                                                
                                                    Join our online community
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Join our online community
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Find your local branch
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Find your local branch
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Come along to our events
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Come along to our events
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Help us shape public policy
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Help us shape public policy
                                                        
                                                            
                                                        
                                                    

                                            

                                


                                
                                        
                                            
                                                
                                                    
                                                    
                                                    [image: ]
                                                
                                                
                                                    [image: Image mask]
                                                

                                            

                                            
                                                Explore our events
                                                
                                                    
                                                
                                            
                                        

                                


                            


                        

                    

                
	

                        
                            For organisations
                            
                                
                            
                        

                    
                        

                            
                                
                                    
                                        Close
                                        
                                            
                                        
                                    
                                

                            


                            
                                
                                    
                                
                                Back
                            

                            

                                
                                    
                                            
                                                For organisations
                                            



                                            
                                                For organisations
                                                
                                                    
                                                
                                            

                                                
                                                    Organisations' content hub
                                                    
                                                        
                                                    
                                                
                                                
                                                    Our approach
                                                    
                                                        
                                                    
                                                
                                                
                                                    Services for organisations
                                                    
                                                        
                                                    
                                                
                                                
                                                    Organisations we work with
                                                    
                                                        
                                                    
                                                
                                                
                                                    CIPD People Development Partners
                                                    
                                                        
                                                    
                                                
                                    

                                


                                
                                


                                
                                


                            


                        

                    

                
	

                        
                            For your role
                            
                                
                            
                        

                    
                        

                            
                                
                                    
                                        Close
                                        
                                            
                                        
                                    
                                

                            


                            
                                
                                    
                                
                                Back
                            

                            

                                
                                    
                                            
                                                For your role
                                            



                                            
                                                For your role
                                                
                                                    
                                                
                                            

                                                
                                                    For your role
                                                    
                                                        
                                                    
                                                
                                                
                                                    For people professionals
                                                    
                                                        
                                                    
                                                
                                                
                                                    For people managers
                                                    
                                                        
                                                    
                                                
                                                
                                                    For students
                                                    
                                                        
                                                    
                                                
                                    

                                


                                
                                


                                
                                


                            


                        

                    

                
	

                        
                            About us
                            
                                
                            
                        

                    
                        

                            
                                
                                    
                                        Close
                                        
                                            
                                        
                                    
                                

                            


                            
                                
                                    
                                
                                Back
                            

                            

                                
                                    
                                            
                                                About us
                                            



                                            
                                                About us
                                                
                                                    
                                                
                                            

                                                
                                                    About us
                                                    
                                                        
                                                    
                                                
                                                
                                                    Purpose and impact
                                                    
                                                        
                                                    
                                                
                                                
                                                    CIPD Trust
                                                    
                                                        
                                                    
                                                
                                                
                                                    Latest news
                                                    
                                                        
                                                    
                                                
                                                
                                                    Annual report
                                                    
                                                        
                                                    
                                                
                                                
                                                    Media centre
                                                    
                                                        
                                                    
                                                
                                                
                                                    Contact us
                                                    
                                                        
                                                    
                                                
                                    

                                


                                
                                


                                
                                


                            


                        

                    

                
	

                        
                            Help
                        

                    
                        

                            
                                
                                    
                                        Close
                                        
                                            
                                        
                                    
                                

                            


                            
                                
                                    
                                
                                Back
                            

                            

                                
                                    
                                            
                                                Help
                                            



                                            
                                                Help
                                                
                                                    
                                                
                                            

                                    

                                


                                
                                


                                
                                


                            


                        

                    

                


    






        

    
        
            
                	
                        Home
                        



	
                                Views and insights
                                

	
                                CIPD Viewpoints
                                

	
                                Employee health and wellbeing
                                


        
            
                Employee health and wellbeing

                        
                            Explore the CIPD’s point of view on health and wellbeing at work, including recommendations for employers
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Employee health and wellbeing should be a core element of any HR strategy and central to the way an organisation operates. 

		

	


            



    

            
                
The situation

The latest official data shows that 35.2 million working days were lost to work-related ill health in 2022/23, with stress, anxiety and depression accounting for almost 24 million of these. CIPD research shows that employee sickness absence is at the highest level we’ve reported for 15 years and around three-quarters of respondents (76%) report some stress-related absence. Over two-thirds of respondents report that senior leaders take wellbeing seriously. However, lack of line manager skills and confidence is the top challenge for employee wellbeing and ‘management style’ remains among the top causes of stress-related absence. In addition to this, many people continue to work when unwell, even if they are working from home, while many employees use holiday or sick leave to work.

Organisations need to understand the causes – including any underlying health or workplace issues – for sickness absence and develop effective strategies for optimising employee health and attendance.

 

CIPD viewpoint

Employers have a fundamental duty of care for the health, safety and welfare of their workers. However, our research shows that despite more organisations stepping up their efforts, more needs to be done to tackle rising rates of sickness absence, presenteeism and the impact of poor mental health. This means taking a systematic and evidence-based approach.

A focus on employee health and wellbeing should be a core element of any HR strategy and central to the way an organisation operates. It should not simply consist of one-off initiatives but be based on employee need.

As well as benefitting employees, an integrated approach to wellbeing can increase employee engagement and foster a joint commitment to organisational success.
Organisations should take a holistic approach and provide good work for people that helps to prevent ill health. We define ‘good work’ as work that is fairly rewarded, providing people with the means to securely make a living; it gives opportunities to develop skills and a career, and ideally provides a sense of fulfilment. Organisations also need to focus on the wider dimensions of wellbeing, including financial wellbeing, which still needs more attention given the ongoing cost-of-living crisis.

            

    





    

            
                
Actions for the UK Government

	Improve the protection of workers’ health and rights through the creation of a well-resourced single enforcement body.
	Ensure that employers conduct risk assessments for work-related stress by providing the Health and Safety Executive with the resources to promote employer compliance with obligations under existing health and safety law.
	Reform statutory sick pay so it is financially adequate, flexible, and can support employees to make a more effective and sustainable phased return to work.
	Develop locally delivered access to occupational health provision for employers, which is free for SMEs, to support organisations with health advice and return to work.


            

    





    

            
                
Recommendations for employers

	Ensure that senior leaders are aware of the importance of workplace health and wellbeing, and that they embed actions to ensure that it’s taken seriously across the organisation.
	Train line managers to manage people well. Line managers are key to employee wellbeing and should ensure people’s workloads and deadlines are manageable. They should provide clear objectives and give constructive feedback, as part of a trust-based relationship with employees. They should have the confidence to have sensitive conversations with people and offer support and flexibility if a team member needs adjustments to help manage their health and work.
	Provide early access to occupational health support and other specialist sources of help, such as counselling or physiotherapy.
	Develop an evidence-based understanding of the causes of absence and unhealthy practices in your organisation, such as ‘presenteeism’ and ‘leaveism’. Unless the underlying issues prompting people’s attendance and behaviours are addressed, efforts to improve health and wellbeing will be short-lived.
	Tailor policies and practices to organisational and employee needs. There is no ‘one-size-fits-all’ approach to designing an effective employee wellbeing strategy – its content should be based on the organisation’s unique needs and characteristics, and of course those of its employees.
	Build a robust organisational framework to promote good mental wellbeing and foster a culture where people can talk about mental health and seek help where needed.
	Carry out a risk assessment or audit on work-related stress across the workforce, as part of a preventive approach to identify its main causes.
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Discover how wellbeing programmes can provide long term benefits for your employees and your organisation
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CIPD Trust

        
        
            
Tackling barriers to work today whilst creating inclusive workplaces of tomorrow.
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Discover our practice guidance and recommendations to tackle bullying and harassment in the workplace.
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                    Carer-friendly workplaces: Guide for people professionals
                    
                        
                    
                

                Practical guidance to help employers create a carer-friendly workplace 
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                    Stress and wellbeing: UK employment law
                    
                        
                    
                

                CIPD's resource on employers' legal obligations to reduce work-related stress and increase employee wellbeing. This guidance includes legislation and case law, demonstrating how this issue is seen in the courts.
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                    Supporting the Mental Health at Work Commitment
                    
                        
                    
                

                Find out more about the Mental Health at Work Commitment and the CIPD content that will help you to meet the standards
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                    Absence measurement and management
                    
                        
                    
                

                Learn how to measure sickness absence, the main components of an absence policy, and how to address short- and long-term absence in an organisation.
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                Explore the CIPD’s point of view on religion and belief, including actions for Government and recommendations for employers
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                Explore the CIPD’s point of view on responsible business, including recommendations for employers
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                    Low pay and financial wellbeing
                    
                        
                    
                

                Explore the CIPD’s point of view on low pay and financial wellbeing, including recommendations for employers and actions for the UK Government
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                    Age-diverse workforces
                    
                        
                    
                

                Explore the CIPD’s point of view on age diversity in the workplace, including recommendations for employers and actions for the UK Government
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                        Visit our websites for the latest information and development.
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                            Enjoy exclusive access to resources, connections, events and support to further develop yourself professionally.
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                        Find help and support or contact us.
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