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Knowing how to use people data to make sound business decisions is a core knowledge of a CIPD-accredited people professional. Data is one of four types of evidence that people professionals need to be comfortable with using, and is part of the evidence-based practice core knowledge in the CIPD Profession Map.

This guide defines what we mean by ‘people analytics’, advises on how you can find focus and how best to approach an investigation. It also looks at how to build a people analytics strategy.

Please note, 'people data' in many instances will contain personal information that is protected by law. Practitioners should ensure that any processing of personal data is done in accordance with the legal requirements applicable in their jurisdiction. 

For more information, refer to the CIPD's topic page on data protection. If in doubt, CIPD members can contact the Employment Law Helpline or consult your legal adviser.
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            What is people analytics?


        
                
                    
                        Use people data to solve business problems
                        
                    
                    
                        
                            
People analytics is about analysing data about people to solve business problems. It’s sometimes called HR analytics or workforce analytics. One academic paper defines it as ‘a number of processes, enabled by technology, that use descriptive, visual and statistical methods to interpret people data and HR processes’.

You can use people analytics to:

	Measure the value and quality of your workforce in areas such as performance, wellbeing, and EDI. These can be communicated to key stakeholders such as senior leaders, investors, regulators and customers. 
	Make evidence-based decisions on improving workforce wellbeing and organisational performance.
	Estimate the financial and social return on investment of change initiatives.
	Demonstrate the impact of policies and processes on workforce and organisational performance.


An effective people analytics practice:

	Focuses on solving a business problem (not just the people function’s problem).
	Clearly defines the scope of the research questions.
	Starts small and grows through testing and learning, periodically evaluating impact.
	Considers key stakeholders’ needs and engages them throughout the process.


Effective people analytics doesn’t necessarily need to use sophisticated statistical software and large data sets. Many problems are simple but require a methodical approach and excellent engagement with stakeholders. Watch these videos to hear how people professionals use people analytics in their organisations.

To make the most of people data, people professionals must learn to be comfortable with using data and analytics.

                        

                    

                

                
                    
                        Reporting and analytics maturity
                        
                    
                    
                        
                            
Often reporting and analytics are used to describe similar or the same processes. They are in fact distinct but related concepts.

Reporting is process-based, and descriptive. The core proposition is to provide snapshots of current workforce composition and highlight the past trends of key metrics. A good example of reporting practice is the use of people data dashboards which include key performance indicators (KPIs) of important workforce data. 

Analytics is typically project-based, often examining the root cause of a workforce issue, and strives to provide advice that will mitigate against associated risk. Or it is used to measure the success of a particular initiative, and to provide advice on optimisation.

Reporting focuses on the past and provides information; analytics is forward-thinking and delivers insight that influences decision-making. 

The transition from reporting to analytics can be broken down into five levels of service provision (see Figure 1). 

Although the aim should be to progressively focus resources on level 3–5 outputs, it should be recognised that the foundations remain important. A mature, balanced reporting and analytics proposition will continue to encompass and deliver against the entire spectrum.

Figure 1: People analytics maturity levels



	Operational: raw, unstructured data, typically presented as a list. An example would be a list of staff members, with each row representing a characteristic of the employee, such as age, start date, location, salary and gender. 
	Descriptive: typically represented in tabular or graphical form, perhaps presenting a snapshot of the workforce’s composition, or tracking a critical metric through time (what happened). 
	Diagnostic: typically the output from a piece of root-cause analysis, the purpose of which was to determine why something has happened. For example, an unwanted increase in employee turnover (why it happened). 
	Predictive: typically taking the output from diagnostic analysis, integrating other environmental factors, and projecting the future direction of critical metrics or KPIs (what will happen next?). 
	Prescriptive: working with stakeholders to determine intervention strategies that will minimise risk or maximise opportunity; and measuring the success of these plans (what we need to do). 


                        

                    

                

                
                    
                        Typical organisational KPIs and business questions
                        
                    
                    
                        
                            
One of the most frequently asked questions from people professionals concerns the KPIs and metrics that are commonly used across other organisations, and by inference, those that they themselves should consider using.

At organisational level, the KPIs in the eyes of the CEO or CFO may be revenue per employee. It is an effective way of illustrating the productivity and output of the workforce. 

The calculation can be adapted for different employee groups, but the basic calculation remains the same:

Revenue per full-time employee = total business revenue for the year / average number of full-time employees

Employee number can be substituted for other key measures, such as part-time employees, or total employee hours worked.

For not-for-profit organisations, revenue may be substituted by a measure of cost saving, service delivery or cost-efficiency.

Outside of these common indicators, metrics should be selected based on the critical questions that matter to your own organisation. This context is a vital driver, so it is impossible to be prescriptive.

However, Table 1 suggests metrics that should be at the forefront of our minds when answering an arbitrary selection of value-add questions.

Table 1: Example metrics

	Question	Suggested metrics
	Why are there high levels of manager dissatisfaction?  	
	Manager span of control
	Leadership programme attendance



	Why is there a variance in customer satisfaction levels across similar departments?	
	Tenure in staff role
	Number of product training days



	Will we struggle to retain high performing employees?	
	Pay benchmarked against market
	Time since last promotion or development opportunity



	What is the likelihood of attracting appropriately skilled talent?	
	Complexity of commute
	Agile working options



	For illustrative purposes only, suggested metrics are indicative only and do not represent an exhaustive list  	 


                        

                    

                

        

    

 

    
            How to find focus


        
                
                    
                        Identify something insightful, relevant and actionable
                        
                    
                    
                        
                            
For our work to be impactful, we must consider investigations that will add real value and back it with sound evidence. This means considering all relevant sources of evidence including organisational data, stakeholder views, scientific literature and your professional expertise. Our approach to gathering evidence should be pragmatic and auditable, and not rely only on ‘gut feel’.

So, how can we isolate those value-add projects? Let’s first determine what we mean by ‘value-add’.

There are three checkpoints that should be considered before initiating any people analytics investigation (see Figure 2):

	Will it be insightful?
	Will it be relevant?
	Will it be actionable?


Figure 2: Value-add people analytics



As the CIPD's Human Capital Analytics and Reporting report reflects:

'The people profession should look to adopt a language that conveys a positive notion of human capital, describing the importance of knowledge, skills and capabilities to personal growth, investment in skills from both organisations and individuals, and the importance of human connectivity in social capital terms.'

                        

                    

                

                
                    
                        Ask effect and non-effect questions
                        
                    
                    
                        
                            
There is an increasing demand, not just from our colleagues, but also from our business customers, for value-add, decision-driving people insight. However, that same audience is not entirely confident of the ability of people professionals to deliver this proposition. The only way to attract that confidence is to consistently deliver meaningful insight to build a positive reputation and become trusted advisers. 

To start this journey, first and foremost, we must examine the right areas. We must adopt a question-based mindset. 

Having a question-based mindset means careful consideration of the viewpoint of the customer and providing answers to the questions that they should be asking about workforce issues, people processes and the contribution that the workforce makes to organisational success. 

We should consider carefully whether the question being asked will provide information only, or whether it might deliver insight (tell us something we didn’t already know). A balanced proposition will encompass both, but genuine value is more likely to be created where focus is concentrated on insight. 

People analytics questions tend to take two forms: those which are based on linking concepts (effect), and those which are more descriptive in nature (non-effect). Reporting questions are typically non-effect, while people analytics questions are often effect. Below are some examples.

Non-effect questions: 

	What is the sickness/absence rate for apprentices at my organisation?
	How satisfied are employees who work in the manufacturing department? 


Effect questions: 

	Does our health and safety training save the organisation money? 
	Does our learning and development programme reduce employees’ intention to leave?
	Which wellbeing initiatives are improving employee well-being the most?


Before we consider how to determine what those value-add questions may be, we need to recognise that ‘one size does not fit all’ in respect of our customers, and to ensure relevance we must segment our audience.

                        

                    

                

                
                    
                        Segment your audience
                        
                    
                    
                        
                            
Audience segments, and how they are labelled and prioritised, will differ from organisation to organisation. Some examples are shown below, along with suggestions as to the proposition (reporting or analytical) that may interest various groups. 

	People managers – would probably require relevant, clearly defined and understood measures and metrics, such as trended absence rates against target. 
	HR business partners – may need ways to deliver meaningful information and insight to their customers, perhaps in the form of on-demand dashboards showcasing key people measures with support on interpretation. 
	The People function leadership and other senior management – may need a projection on impact and ROI of a proposed major people programme.
	And if we were to look externally, current shareholders or potential investors could be interested in evidence that the business is investing in the development of the workforce that is aligned with the organisation’s corporate strategy. 


It’s therefore important to consider the interests and information needs of each key stakeholder, as their requirements are likely to be specific to their role and focus.

As people professionals we must identify these groups in the context of our organisation and offer a differentiated proposition if we are to maintain their interest and embed people analytics into our business.

Once we have identified these groups, we should build and maintain a relationship with key stakeholders within them. We can then work in partnership to craft the appropriate proposition, and determine the optimum channel of delivery.

	Key metric: Employee turnover 
	Employee turnover rate describes the rate at which employees are leaving the organisation, and is measured over a defined period (usually annually). Sub-categories of employee turnover rate include intended, for example because of poor performance, retirement, restructuring, and unintended, for example, new role outside of the organisation, death, and so on. For a defined period, turnover rate can be calculated as:
	Turnover rate (%) = number of employee separations / average number of employees x 100


                        

                    

                

                
                    
                        Align questions with the employee lifecycle
                        
                    
                    
                        
                            
We have now established that priority should be given to projects that will provide output that will add value to the decision-making process in both the people function and the wider organisation. And that these projects will have their origin in ‘asking relevant questions’ and will be different depending on audience segment.

Next we need to determine and craft those questions. Often these questions will be easy to identify. However, sometimes we need a prompt to get the ball rolling – and the employee lifecycle is a great place to start. Because it tracks employees before, during and when they exit the organisation, the employee lifecycle offers a framework that allows us, in principle, to evaluate investments in the attraction, recruitment, performance, development and retention of our workforce (see Figure 3).

Figure 3: The employee lifecycle



 

Source: CIPD Managing the employee lifecycle essential insights learning module

Aligning to the employee lifecycle is helpful because:

	Every people professional understands the logic of an employee lifecycle. 
	Each stage of the employee lifecycle is associated with a specific people process or event. Therefore mapping to a particular audience segment should, in principle, be straightforward. 


When crafting questions based on the employee lifecycle, it is important that our investigations incorporate metrics that measure both cost and benefit as well as efficiency and effectiveness. 

Example 1: The recruitment process

When appraising the success of the recruitment process, it’s important to know the cost of, and time to, source hires – possibly also segmenting and comparing the source, or talent pool, from which these new entrants originated. This analysis focuses on efficiency. 

What about tracking these new hires to understand their performance, progression and tenure in the organisation? This is a question of quality, often termed the quality of hire. 

This would surely be of value to both the recruitment function and their business customers. Assessing the effectiveness of the process in this way would inform the future direction of resourcing strategy and improve the quality of talent entering the organisation. 

Example 2: Learning and development interventions

Similarly, with learning and development we should not aim only to quantify the direct and indirect cost of a training programme, but also identify the metrics that measure its impact. This could be a (before and after) measure of revenue, improved customer feedback or any other quantification of additional value to the business. Essentially this is the holistic mindset that will allow us to answer the questions that the business should be asking about its human resource.

One obvious drawback with aligning our people analytics proposition with the employee lifecycle is that it doesn’t look to the future needs of an organisation in terms of numbers and types of people a business will need in, say, three to five years. In recognition of this gap, next we’ll consider the concept of a holistic people analytics strategy.

	Key metric: Succession coverage 
	Succession planning is a key element of workforce planning, particularly for senior roles, or pivotal roles in the organisation that have significant risk attached when vacant. Aside from the measure of a succession plan being in place, other key measures to consider are:
	Succession coverage (%) = number of succession plans in place / number of roles identified as requiring succession plan x 100


 

                        

                    

                

        

    

 

    
            How to approach an investigation


            Below is an example of how to begin an investigation, applied (for illustrative purposes) to a workforce issue that all organisations will face – employee turnover. This example demonstrates the mindset as well as the skills required to execute value-add people analytics.

        
                
                    
                        Step 1: Define the KPI
                        
                    
                    
                        
                            
The KPI will be determined by the critical question we are asking and will most likely be a measure or metric that tracks progress from where we are to where we want to be (our target). For this illustration the metric will be a variant of the employee turnover rate. 

In terms of the calculation of this metric, essentially this is the number of people separating from a group (the ‘numerator’) divided by the number of people in that group (the 'denominator'), then multiplied by 100 to present the output as a percentage:

Turnover rate (%) = number of employee separations x 100% / average number of employees



This is typically measured over a rolling year. 

For the number of people leaving, we should consider the purpose of our investigation: what question are we attempting to answer? 

Most likely we are seeking to understand unplanned, unwanted separations – in this case, it would be senseless and misleading to include all leavers in our investigation. 

We must, as a minimum, segment between those leaving voluntarily (resignations), those who are subject to an organisational action (dismissal, redundancy, divestment, and so on), and those exiting through a life event (predominantly retirement). 

The denominator could be the start-of-period headcount (or full-time equivalent), or the mean average headcount (or full-time equivalent) across the period. However, we have to be consistent.

                        

                    

                

                
                    
                        Step 2: Isolate critical segments
                        
                    
                    
                        
                            
Next, we need to isolate the segments of the separating employees that represent the greatest ‘level of risk’ in terms of the efficiency and effectiveness of our operation, for example: 

	performance level 
	criticality of job role
	time to backfill the vacated position (assuming the position is to be repopulated) 
	impact on team and/or organisational productivity while the position is vacant 
	lead time to competency for a replacement hire 
	impact on the diversity balance. 


                        

                    

                

                
                    
                        Step 3: Hypothesise on root cause
                        
                    
                    
                        
                            
We now have a focus for our investigation – a discrete group of people who have chosen to leave our organisation who we would (for whatever reason) have preferred to have kept in the business. 

Logically, the next step of our investigation, is to understand why and/ or when these people are most likely to leave our organisation. 

It’s not enough to passively report the results from exit interviews or surveys; we must take this output, and qualitative information (from, for example, pulse surveys of those still in employment), and selected information from our information systems that will help us predict future separations.

For example, we may analyse: 

	Tenure in role or overall length of organisational service.
	Impending attainment of qualifications or accreditations. 
	When share options can be exercised – and the value of these shares in the market. 
	Patterns of lowering engagement and/or increasing casual absence.
	Stability, experience and quality of line management or peer group. 


We may also consider the external environment – for example, is a competitor becoming active in the talent market? 

The considerations above are not exhaustive, nor will they be relevant for every organisation, but they do illustrate the holistic approach required if we hope to genuinely understand and provide insight in respect of employee turnover.

                        

                    

                

                
                    
                        Step 4: Plan an intervention – and measure the impact
                        
                    
                    
                        
                            
Once we have, and can articulate, this insight, we can then work in partnership with the business we support to craft an appropriate intervention strategy. And of course the involvement of the HR practitioner should not end here. Once the intervention strategy has been implemented, we should determine whether these measures have been successful, and how they can be optimised. 

Although the focus of this example is employee turnover, the general principles that underpin the approach – the identification of a critical question, crafting an appropriate key performance indicator, identifying specific areas of focus, hypothesising on root cause and drawing a conclusion – can be adapted and applied to the majority of common workforce issues and HR process concerns. The steps outlined should also allow us to find the evidence that proves (or indeed disproves) our theories.

                        

                    

                

                
                    
                        The data quality conundrum
                        
                    
                    
                        
                            
Shortfalls in data quality, completeness or accessibility should not prevent us from presenting workforce reporting and executing people analytics. 

The very process of reporting with questionable data shines a light on the process of collection, and assuming we are asking the relevant questions that have the potential to provide value-add insight, there will be a demand for people analytics that insists data issues are addressed.

Of course where data isn’t trusted, we should provide a health warning, but within reasonable margins: does it matter whether the resignation rate of a critical resource has sharply increased to 15% or 17%? Regardless of the number, there is a problem that needs to be analysed and addressed.

Our sensitivity to data quality will change according to the question being asked. Therefore, transparency about quality and errors is an important part of people analytics. We should report our findings along with our assessment of the data quality, and allow the decision-maker to use their judgement when using the insights.

It’s important to accept (and educate those who use people data in our business) that the majority of people data will never be perfect. 

Subjectivity

Much of our data about people is based on opinion, and therefore a degree of subjectivity. For example, a manager’s view of employee annual performance may be weighted towards more recent contributions, or a customer’s perception of service provision may be skewed by factors not in the control of the front-line employee. 

Timing 

Much of data is extracted from ‘live systems’, therefore the ‘truth’ today may be out of date tomorrow. 

Data capture

The process of data capture can present a significant risk, particularly when the process is unclear, ignored or unmonitored; or key performance indicators measure efficiency (in the form of speed) rather than effectiveness (in the form of quality). 

Reporting accuracy 

Finally, unless we have the structures, competencies and reconciliations that ensure our reporting and analysis reflects the data held on source systems, we will lose credibility and therefore the permission to present our analysis.

HR practitioners analysing people data must accept that a proportion of our information is based on opinion, and is therefore variable, and the fluid nature of our systems and data repositories will sometimes present slightly disconnected versions of the truth. 

We must also highlight (not necessarily take ownership or responsibility for) data capture process errors, while ensuring that the data we use is auditable back to its origins.

                        

                    

                

        

    

 

    
            How to build a people analytics strategy


        
                
                    
                        Consider the drivers
                        
                    
                    
                        
                            
There are many barriers to introducing, embedding and maintaining a credible people analytics proposition within an organisation. Those voiced most regularly are lack of analytical skill, lack of time and lack of stakeholder support (or interest).

A barrier that is rarely recognised but is all too apparent is a lack of a people analytics strategy of any kind – let alone a coherent one. A well-thought-out strategy will help an organisation focus on what really matters to the business in respect of workforce actions, behaviours and configuration. Crucially, it will help the People function be seen as a strategic business enabler.

So, what does a ‘people analytics strategy’ look like? Again, this will be different for each organisation, and should be fluid as context and drivers change. However, the core inputs for most organisations will remain constant and can be categorised as primary drivers and secondary drivers.

Primary drivers include:

	current and emerging workforce issues
	measuring the efficiency and effectiveness of people processes and function
	changing workforce requirements based on business strategy.


Secondary drivers include:

	measuring and optimising the success of people programmes and initiatives
	challenging assumptions made about workforce actions
	the people agenda.


Let’s consider those drivers in more detail. 

                        

                    

                

                
                    
                        Primary driver #1: Current and emerging workforce issues
                        
                    
                    
                        
                            
This is the obvious and comfortable place to start. Most organisations will at some point encounter problems such as increasing sickness absence rates, or a failure to retain staff. 

However, passive reporting of these trends is not enough; we must move beyond the provision of information to the generation of insight by adopting that question-based mindset. For example: 

	Is an increase in absence driven by increasing stress levels? If so, has there been a specific change in the environment that may be a contributory factor? 
	Are those employees who are separating from the organisation ‘regretted’ losses? If so, is the root cause a lack of career progression or the aggressive pursuit of our talent by a competitor? 


If we can pose and then provide satisfactory answers to these types of question, we will increase the probability of delivering genuine insight. 

If we can pose and then provide satisfactory answers to these types of question, we will increase the probability of delivering genuine insight. 

                        

                    

                

                
                    
                        Primary driver #2: Measuring the efficiency and effectiveness of people processes and function
                        
                    
                    
                        
                            
Earlier, when highlighting the advantages of aligning our people analytics with the employee lifecycle, we identified two opportunities for measuring the success of people processes in respect of both efficiency and effectiveness, that is, the recruitment process and the learning and development function. 

Many other opportunities will become apparent as you work through the lifecycle and consider your own organisational context. 

One word of caution, though: don’t be drawn into analysing people processes in isolation; look for opportunities to ask questions that touch multiple aspects of the lifecycle. For example: 

How do new hires view the onboarding process? Where there is negative feedback, how does this impact on separations of these employees within the first six months of tenure compare with those who offered positive feedback? 

For an investigation of this type we might need to create a data set that doesn’t currently exist, that is, to survey new employees for their views on induction. We should not be apprehensive about doing this, as long as the potential upside from the investigation can be demonstrated.

By doing this we will identify the metrics that need to be used and the data that need to be collected.

	Key metric: Cost of vacancy
	Vacant roles invariably cost the business and are of key interest to senior stakeholders. Highlighting the revenue lost because of the vacant position is a simple way of demonstrating the importance of having an efficient and effective recruitment process: 
	Cost of vacancy per day = average total yearly revenue per employee / number of working days per year 
	This number can then be used to calculate the cost of vacancy over the period by multiplying by the number of days in the period (for example x 30 days for a month).


                        

                    

                

                
                    
                        Primary driver #3: Changing workforce requirements because of changing business strategy
                        
                    
                    
                        
                            
Although not as directly accessible as workforce issues and people process concerns, from a purist’s point of view, an organisation’s business strategy should be the primary driver of a people analytics strategy, and there should be a logical and complementary link to the people strategy (if this is separate from the business strategy).

The people function must understand exactly what the organisation is trying to achieve in the medium to long term, and determine what that is likely to dictate in terms of the optimum size (numbers) and shape (skills) of the workforce at each interval of the forecast period. We can then quantify and qualify the gap between our current and ideal future workforce profile, and craft the short-, medium- and long-term interventions required to close that gap.

The outcome of this exercise should be a key input to an organisation’s people strategy, which will in turn inform multiple people initiatives including recruitment strategies, learning and development interventions, succession plans, retention initiatives, job redesign, the diversity agenda, and decisions on acquisitions and divestments. 

Ultimately this should help prioritise our people analytics strategy. 

Although linking business strategy to a people analytics strategy has clear benefits, to do this effectively will require a formal strategic workforce planning process – this is complex, time-consuming and will require specialist expertise and considerable involvement of stakeholders across the business. 

An explanation of this process does not fall within the remit of this guide. However, if the process exists and is embedded within your organisation, it is strongly advised that you leverage the output to inform your people analytics agenda. 

If the process does not exist, as a minimum, each time you plan and prioritise projects, consider whether the outputs have the potential to link workforce contribution to the execution of business strategy. 

                        

                    

                

                
                    
                        Secondary driver #1: Measuring and optimising the success of people programmes and initiatives
                        
                    
                    
                        
                            
For most organisations, their greatest investment is in the attraction, employment and development of their workforce. 

Therefore, it is reasonable that senior people function and business stakeholders should expect to understand whether those investments have paid off. 

A real area of opportunity for the people function is to measure the return on investment associated with selected people programmes and initiatives.

These will of course vary by organisation, but a constant theme across most is the efficiency and effectiveness of learning and development interventions – as referenced earlier in this guide.  

Another opportunity may be the value of a graduate scheme – that is, cost of attraction, onboarding, employing and training against benefits in terms of performance and longevity. Organisations may also be interested in the value of an agile working policy, a new ideas scheme or the introduction of a flexible benefits scheme.

Consider where significant investments are being made in people in your organisation and look for opportunities to conduct a cost versus benefit analysis.

	Key metric: Return on investment
	Return on investment is a calculation of the benefits realised as a result of investing in a people programme. It is often used in learning and development to quantify the short-, medium- and long-term impacts of a learning and development programme.
	Return on investment (%) = (value of realised benefits – investment cost) / investment cost x 100


                        

                    

                

                
                    
                        Secondary driver #2: Challenging assumptions made about workforce actions
                        
                    
                    
                        
                            
Often assumptions are made upon which we make decisions about our workforce without any attempt to establish whether these assumptions are actually correct. 

Examples may include: 

	An increase in commute distance will impact negatively on staff retention. 
	Staff stability will result in higher profitability. 
	Higher engagement drives higher productivity. 


All three of these examples have something in common: they are entirely plausible – and indeed they may be absolutely correct.

However, what if commute complexity or time were actually the issue? Or staff training rather than stability was the key factor in driving sales? Or the level of engagement simply indicated a happier workforce, not a more productive one? Or in fact productivity drives engagement?

All of these scenarios are equally plausible. So, the opportunity here is to treat the assumption as a hypothesis and isolate the actual root cause.

There is equal value in proving the hypothesis true (that is, the assumption is correct) and proving the hypothesis false (the assumption is incorrect). In either case, we will be providing insight that will add value to the decision-making process. 

                        

                    

                

                
                    
                        Secondary driver #3: The people agenda
                        
                    
                    
                        
                            
Finally, the people agenda should be examined for any residual opportunities. This may seem counterintuitive for a people professional – surely this is where we should start? However: 

	To look at the people agenda first will risk us skewing our people analytics proposition towards people processes and functions – remember, more value is generated for a wider customer base if we analyse the link between the workforce and business success.
	In theory the people agenda should be informed by the people strategy (whether this exists formally or informally), which should be informed by business strategy – so there should in principle already be a natural alignment.


Having put forward the case for a formal strategy to ensure our people analytics proposition is aligned to the needs of the business, it is important to recognise that in reality people are unpredictable, and organisations, and the context in which they operate, can change.

Consequently we may need to be flexible with our people analytics strategy and introduce additions or amendments to our plan and conduct tactical investigations into emerging risks and opportunities.

The balance between ‘strategic’ and ‘tactical’ inputs will be determined by the level of volatility in the organisation or within the environment in which the organisation operates; but a 70:30 split is typical.
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                Susannah Haan discusses the CIPD's responses to the International Sustainability Standards Board and the UK Department for Business and Trade consultations on human capital and non-financial reporting
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                    Flexible working: Guidance for people professionals on planning and managing
                    
                        
                    
                

                This guide has been developed for people professionals who want to maximise the benefits of flexible working within their organisations, incorporating flexibility into people plans, strategy, and their employee value proposition.
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                    Fire and rehire: Guide for employers
                    
                        
                    
                

                What this practice is, why you should avoid it, and how to approach it if no other options are available
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                    How organisations can help tackle climate change
                    
                        
                    
                

                Guidance for HR professionals on how to embed environmental sustainability into all aspects of an organisation’s employee lifecycle
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                    Sabbaticals: Guide for people professionals
                    
                        
                    
                

                This guide provides advice for employers on offering a period of sabbatical leave
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                        CIPD websites
                        Visit our websites for the latest information and development.
                    

                    
                        
                            
                                
                                    Learning hub
                                    
                                
                                Explore our professional development learning platform.
                            

                            
                                
                                    People Management
                                    
                                
                                Keep up with the latest HR and L&D news.
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                                Find the right course for you.
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                                A shop provided by Kogan Page for CIPD students
                            

                        
                    
                


                
                    
                        
                            Join the CIPD
                            Enjoy exclusive access to resources, connections, events and support to further develop yourself professionally.
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                        Join the debate on our social channels.
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                        Find help and support or contact us.
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