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*New* Wellbeing Resources

• We’ve partnered with Health Assured to support
members mental health and wellbeing
• Unlimited free 24/7 confidential telephone helpline,
online portal & Health e-Hub app
• The resource provides:
•
•
•
•
•

Legal information
Debt and financial information
Manager consultancy and support
Information on work and home issues
Factsheets, advice, information and self-help
tools
• Links to specialist support organisations
• A resources area with; programmes, videos,
webinars, medical information and mini health
checks.

Stepping up support for working
parents in this latest lockdown period
Claire McCartney, Senior Policy Adviser – Resourcing
and Inclusion, CIPD

The pandemic has had a
negative impact on
working parents….

Working mothers, in
particular, have fared
badly….

So, how can organisations step-up
their support at this challenging time?
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• Special leave – reduced hours with
no impact on pay
• Up to 5 days paid dependents leave

Views from
CIPD members

• Ability to purchase additional leave
• Line managers talking through work
priorities with individuals and
moving non-time critical tasks down
the list
• Keep clear times in calendars for
parents to home-school
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What support for working parents, if any, do
you think would be helpful for this latest
lockdown period?

Government
support?

• Up to 2 weeks of flexible paid parental
leave (Government funded)

36%

• The right to be put on furlough

46%

• The right to work flexibly throughout this 77%
lockdown period

• No extra support should be provided

7%

CIPD and other useful resources
• CIPD Supporting Working Parents Blog
• CIPD Flexible working resources
• CIPD back to work support
• Maternity, paternity, shared parental and adoption leave and
pay Q&As
• EHRC COVID-19 guidance
• Birmingham University: Fathers in the Workplace Toolkit

HOW TO SUPPORT
WORKING PARENTS DURING
THIS LOCKDOWN?
Heejung Chung, Reader in Sociology and Social
Policy, University of Kent
Principal Investigator of Project Work Autonomy,
Flexibility and Work-life Balance

Lockdown…. its different this time
◦ More home learning (due to
DfE regulations) – minimum
3 hours, more like 6 hours of
work + preparatory work
◦ More fixed online lessons –
twice up to 6 times a day
◦ Winter – no outdoors play
◦ Already existing burn out
◦ Long haul – last time we
thought it would be for 6
weeks, it lasted for 6
months… this time?

Keep it flexible

◦ Schools are not flexible, neither are children, work needs
to be fitted around
◦ Flexibility allows parents to do both (Chung et al., 2020;
Chung and van der Horst, 2018)
◦ Try to reduce fixed schedules – as long as the work gets
done, give people control over how, where, and when their
work is done
◦ Put work meetings where people need to be online to a
minimum it could have been done through an email? – Or
possibly use online sharing/live documents where people
can comment work on collaboratively without having to do
it synchronously

Keep it minimum/essential
◦ Workers are doing three jobs – parent, teacher, worker
(and cook, cleaner, counsellor etc.) and supportive
systems are missing value the little bit of time your
worker has
◦ Good time to reflect on work- remove all the frills of
work and prioritise what is essential work without losing
sight of what is important KPIs for the company/team –
Trust workers to remove what they think is unnecessary
(previous survey – 3 hours max productivity in the UK)
◦ Enable workers to work shorter hours – do not micro
manage workers making them stick to long hours work
bad consequences for everyone (cf- flexibility can lead
to long hours work)
◦ This could be an opportunity to reshape organisations

Forcing workers to work harder now may
result in longer lockdown
◦ Four-five fold increase in
demand this time compared
to March (3/4 of heads said
there has been an increase)–
why?

◦ Definition of key worker
changed, but also due to work
load not having decreased…
parents have no other option –
changes in NORM of what is
okay
◦ DfE has pushed this down to
schools without ANY
additional resources for
families or schools

Protection of parents/mothers
◦ There is a chance parents, especially mothers will lose
out during this period
◦ This pandemic, and the way it was managed, can lead to
an exodus of women out of the labour market – as well
as leave a long-lasting scar in terms of career
progression (and mental health)
◦ Organisational level – how can you protect
women/mothers from the unfair competition with
others? (e.g. do not discriminate those who had to go on
(flexible) furlough for care purposes, but also make sure
to protect the time parents should have through those
schemes)
◦ Pressure the government for better policies to enable
parents to carry out both- you should not be asked to
bear the brunt of this – better resources for teachers,
better resources for parents

Source: The Guardian, data from the TUC of 50,000 respondents

Prioritising
schools and
teachers
◦ Consider the
consequences on
businesses due to lack
of childcare parents
are unable to work

Thank you
◦ http://www.heejungchung.com
◦ http://www.wafproject.org
◦ @heejungchung

Supporting Working Parents
Laraine Kemp – People Director Operations
18th January 2021
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Supporting Working Parents
Compass is a people business with 40,000 employees and our priority during this period of huge
uncertainty and challenge, is to look after our colleagues – both those who remain at the frontline
supporting the response in our healthcare, defence and education sectors and those delivering food to
key workers, as well as those whose jobs are directly affected by the economic impact of this crisis.
Additionally as a provider of food and service we are committed to using our resources and skills to help
the response wherever we can to support the communities we work in.
To underline our commitment, we have signed the C-19 Business Pledge set up by the Rt Hon Justine
Greening which encourages employers to join the coronavirus effort by pledging to - support their own
employees throughout and beyond this challenging time; publish clear and simple advice for customers;
and help communities in Britain through the epidemic
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Supporting Working Parents
• Our brilliant workforce are key workers and therefore in the crisis have been able to access school
provision
However, we have also provided additional support in other ways:
• Flexible Working – scale and breadth supports our approach
• Home Working – encouraged to work hours to suit their personal circumstances
• Frontline employees:

• Re-organise shifts where possible – on-site or at an alternative site (WFM)
• Taking holiday/unpaid leave
• Furlough considered if no other options available
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Additional Support Available
• You Matter – Mental Health & Wellbeing
• Dedicated online portal to provide support
• Volunteers carrying out check in calls
• Managers Webinars – resilience, listening, empathetic leaders
• Sharing stories/tips
• Employee Assistance Helpline
• Counselling Services
• Financial Advice
•

Helping Hands Funds
• Providing financial support for our frontline colleagues

• Nurse Helpline
• Providing support in relation to medical questions – 7 days per week
• Welfare Calls
• Checking in with our employees to provide additional support where required
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Questions
Please submit your questions for:
• Claire McCartney, Senior Policy Adviser –
Resourcing and Inclusion, CIPD
• Dr Heejung Chung, Reader in Sociology and
Social Policy, University of Kent
• Laraine Kemp, People Director Operations,
Compass Group UK & Ireland
Please use the Q&A function to submit your questions
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Further information
• CIPD Supporting Working Parents Blog
• CIPD Flexible working resources
• CIPD back to work support
• Maternity, paternity, shared parental and adoption leave and
pay Q&As
• EHRC COVID-19 guidance
• Birmingham University: fathers in the Workplace Toolkit

