
Flexible working: Checklist to create 
business case
This checklist will help you to produce a business case to support flexible working 
practices in your organisation. You can refer to the resources on the CIPD website for 
more information.
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Make sure to cover:
Context
Question being explored
Stakeholders
Research process

• Attraction and retention of talent
•  Improved engagement, job satisfaction 

and loyalty
•  Reduced absenteeism and improved 

wellbeing
• Productivity
• Improved business outcomes
•  Agility and responsiveness to market 

change

https://www.cipd.org/uk/topics/flexible-hybrid-working/
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