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SECTION A – Case Study 

 

Note: In your responses, you are allowed to improvise or add to the case study details 
provided below. However, the case study should not be changed or compromised in 
any way. 

 

PYJ Foods (PYJ)  is a well-established company employing 400 people on the outskirts of a 
city in the South of England. It was, until recently, a family business. The company produces 
a range of health foods and vitamin supplements which are sold internationally. Over half its 
staff are employed in its manufacturing and warehouse facilities. The remaining 120 work in 
sales & marketing, product development and business administration.  

PYJ has seen rapid increases in sales over recent years. It is profitable but has never been 
efficiently managed. Product prices are not competitive and its market share has been 
somewhat eroded in recent years as new competitors have entered this lucrative market.  

FQQ Pharmaceuticals (FQQ) is one of PYJ's newer competitors. This is a larger company 
which manufactures prescription drugs at its plant in Scotland where it employs over 3000 
people in a variety of roles, including several dozen scientists in its extensive research and 
development facility. FQQ is a wholly-owned subsidiary of an international pharmaceuticals 
corporation, Keepwell Inc, that is based in Pittsburgh, Pennsylvania in the USA. 

Trade unions are recognised at the PYJ and FQQ operations. Pay and conditions are 
competitive, a participative management style prevails and both operations have fostered a 
good employee relations climate over many years.  

Last year the owners of PYJ reached an agreement with Keepwell for the sale of their 
business. The acquisition has now been finalised. 

Keepwell directors are keen to rationalise their UK operations in order to achieve efficiency 
savings. This will allow them to invest considerable sums in upgrading their manufacturing 
processes as they seek to become a major player in the fast-growing health foods sector. 
Their strategy is to expand their international market share and to continue growing by 
acquiring brands and production facilities around the world.  

 

The following key points form part of Keepwell's strategic plan for its UK acquisitions: 

i) PYJ's manufacturing operation in the south of England will close. All production will 
move to a new state-of-the-art facility which is currently being constructed on the main 
FQQ site in Scotland. 

ii) PYJ's warehousing operation in England will be expanded  considerably and will 
 become the central hub for the distribution of Keepwell products in the UK and Ireland. 

iii) PYJ's management, sales and product development will be downsized. Where these 
roles are still required, they will move to the FQQ site in Scotland, the corporate 
headquarters in Pittsburgh or will be performed on a homeworking basis. 

iv) Keepwell will look to expand its international market share in the  health food and 
 supplement sectors by investing in its UK  operations and making further 
 acquisitions in the future.   
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Keepwell has an excellent reputation as a good employer a status it is very keen to retain. Its 
management makes clear that the planned downsizing and restructuring strategy must be 
carried out professionally, lawfully and in accordance with the principles of good HR practice. 
It will however be impossible to avoid compulsory redundancies and generous severance 
packages will be provided to those whose jobs will be lost. 

 


