
    

    
    
        
    

    

    
        


    
        
        

            
            


    
        
          
          All CIPD websites
        

        
          
        
      


        
      
          
            
                Close 
            
          

          

      




            
                        
                            
                                For organisations
                                
                                    
                                
                            
                            
                                    
                                        
                                            
                                                Organisations' content hub
                                            
                                            
                                        
                                    
                                    
                                        
                                            
                                                Our approach
                                            
                                            
                                        
                                    
                                    
                                        
                                            
                                                Services for organisations
                                            
                                            
                                        
                                    
                                    
                                        
                                            
                                                Organisations we work with
                                            
                                            
                                        
                                    
                                    
                                        
                                            
                                                CIPD People Development Partners
                                            
                                            
                                        
                                    
                            
                        
                        
                            
                                For your role
                                
                                    
                                
                            
                            
                                    
                                        
                                            
                                                For your role
                                            
                                            
                                        
                                    
                                    
                                        
                                            
                                                For people professionals
                                            
                                            
                                        
                                    
                                    
                                        
                                            
                                                For people managers
                                            
                                            
                                        
                                    
                                    
                                        
                                            
                                                For students
                                            
                                            
                                        
                                    
                            
                        
                        
                            
                                About us
                                
                                    
                                
                            
                            
                                    
                                        
                                            
                                                About us
                                            
                                            
                                        
                                    
                                    
                                        
                                            
                                                Purpose and impact
                                            
                                            
                                        
                                    
                                    
                                        
                                            
                                                CIPD Trust
                                            
                                            
                                        
                                    
                                    
                                        
                                            
                                                Latest news
                                            
                                            
                                        
                                    
                                    
                                        
                                            
                                                Annual report
                                            
                                            
                                        
                                    
                                    
                                        
                                            
                                                Media centre
                                            
                                            
                                        
                                    
                                    
                                        
                                            
                                                Contact us
                                            
                                            
                                        
                                    
                            
                        
                        
                            Help
                        
                    
                        
                            
                                
                            
                            Login / Register
                        
                    
            
        

    




    
        
            
                
                    


                

                
                    Search

                    
                        Search site:
                        
                        
                    

                


                
                
                    

                    
                


                
                
                    
                        
                            
                                
                                    Close
                                    
                                        
                                    
                                
                            


                            
                                Search


                                
                                    
                                        Search site:
                                        
                                        
                                    

                                


                                
                                    Popular searches
                                            
                                                Knowledge hub
                                                
                                            
                                            
                                                The people profession
                                                
                                            
                                            
                                                Learning and development with the CIPD
                                                
                                            
                                            
                                                Joining the CIPD
                                                
                                            
                                            
                                                Equality, diversity and inclusion
                                                
                                            
                                


                                
                                    Suggestions
                                    
                                        Title
                                        
                                    
                                

                                Close Overlay
                            

                        

                    

                

                

                    
                        
                        Join the CIPD
                    
            

        

    

    




    

        
            
                
                    
                
            
            
                
                    
                
            
        


        	
                    
                        
                        Join the CIPD
                    
                
	
                    
                        
                        Login / Register
                    
                
	

                        
                            The people profession
                            
                                
                            
                        

                    
                        

                            
                                
                                    
                                        Close
                                        
                                            
                                        
                                    
                                

                            


                            
                                
                                    
                                
                                Back
                            

                            

                                
                                    
                                            
                                                The people profession
                                            


                                            Learn more about the people profession – its wide-ranging roles and expertise, the standards we uphold, and the impact our profession makes.


                                            
                                                Find out about the people profession
                                                
                                                    
                                                
                                            

                                    

                                


                                
                                            

                                                
                                                    Careers in the people profession
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Careers in the people profession
                                                        
                                                            
                                                        
                                                    

                                                    
                                                        
                                                            
                                                                
                                                                    
                                                                
                                                                The people profession
                                                            
                                                            
                                                                
                                                                    
                                                                            Careers in the people profession

                                                                    

                                                                

                                                                
                                                                    
                                                                        
                                                                            Careers in the people profession
                                                                            
                                                                                
                                                                            
                                                                        
                                                                            
                                                                                Career options in the people profession
                                                                                
                                                                                    
                                                                                
                                                                            
                                                                            
                                                                                Why work in the people profession?
                                                                                
                                                                                    
                                                                                
                                                                            
                                                                            
                                                                                Getting into the people profession
                                                                                
                                                                                    
                                                                                
                                                                            
                                                                            
                                                                                Career guidance
                                                                                
                                                                                    
                                                                                
                                                                            
                                                                            
                                                                                Career hub
                                                                                
                                                                                    
                                                                                
                                                                            
                                                                    

                                                                

                                                            

                                                        

                                                    

                                            

                                            

                                                
                                                    How we support the people profession
                                                    
                                                        
                                                    
                                                

                                                    
                                                        How we support the people profession
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    The Profession Map
                                                    
                                                        
                                                    
                                                

                                                    
                                                        The Profession Map
                                                        
                                                            
                                                        
                                                    

                                                    
                                                        
                                                            
                                                                
                                                                    
                                                                
                                                                The people profession
                                                            
                                                            
                                                                
                                                                    
                                                                            The Profession Map

                                                                    

                                                                

                                                                
                                                                    
                                                                        
                                                                            The Profession Map
                                                                            
                                                                                
                                                                            
                                                                        
                                                                            
                                                                                Explore the Profession Map
                                                                                
                                                                                    
                                                                                
                                                                            
                                                                            
                                                                                How to use the Profession Map
                                                                                
                                                                                    
                                                                                
                                                                            
                                                                            
                                                                                The Profession Map for organisations
                                                                                
                                                                                    
                                                                                
                                                                            
                                                                            
                                                                                Profession Map FAQs
                                                                                
                                                                                    
                                                                                
                                                                            
                                                                            
                                                                                Update history
                                                                                
                                                                                    
                                                                                
                                                                            
                                                                    

                                                                

                                                            

                                                        

                                                    

                                            

                                            

                                                
                                                    Meet the people professionals
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Meet the people professionals
                                                        
                                                            
                                                        
                                                    

                                            

                                


                                
                                        
                                            
                                                
                                                    
                                                    
                                                    
                                                
                                                
                                                    
                                                

                                            

                                            
                                                Explore the Profession Map
                                                
                                                    
                                                
                                            
                                        

                                


                            


                        

                    

                
	

                        
                            Views and insights
                            
                                
                            
                        

                    
                        

                            
                                
                                    
                                        Close
                                        
                                            
                                        
                                    
                                

                            


                            
                                
                                    
                                
                                Back
                            

                            

                                
                                    
                                            
                                                Views and insights
                                            


                                            Explore our latest viewpoints, thought leadership and news, offered by our CIPD experts and informed by our professional community.


                                            
                                                Views and insights section
                                                
                                                    
                                                
                                            

                                    

                                


                                
                                            

                                                
                                                    CIPD viewpoints
                                                    
                                                        
                                                    
                                                

                                                    
                                                        CIPD viewpoints
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Thought leadership
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Thought leadership
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Latest news from the CIPD
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Latest news from the CIPD
                                                        
                                                            
                                                        
                                                    

                                            

                                


                                
                                        
                                            
                                                
                                                    
                                                    
                                                    
                                                
                                                
                                                    
                                                

                                            

                                            
                                                Technology and data use in HR functions
                                                
                                                    
                                                
                                            
                                        

                                


                            


                        

                    

                
	

                        
                            Topics
                            
                                
                            
                        

                    
                        

                            
                                
                                    
                                        Close
                                        
                                            
                                        
                                    
                                

                            


                            
                                
                                    
                                
                                Back
                            

                            

                                
                                    
                                            
                                                Topics
                                            


                                            Whatever topic you need to explore, find our latest and most relevant resources, guides, case studies, viewpoints and research evidence.


                                            
                                                Explore the topic hub
                                                
                                                    
                                                
                                            

                                    

                                


                                
                                            

                                                
                                                    Equality, diversity and inclusion
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Equality, diversity and inclusion
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Wellbeing
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Wellbeing
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Recruitment
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Recruitment
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Learning and development
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Learning and development
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Organisation development and design
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Organisation development and design
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Flexible and hybrid working
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Flexible and hybrid working
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Employment law
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Employment law
                                                        
                                                            
                                                        
                                                    

                                            

                                            

                                                
                                                    Topics A-Z
                                                    
                                                        
                                                    
                                                

                                                    
                                                        Topics A-Z
                                                        
                                                            
                                                        
                                                    

                                            

                                


                                
                                        
                                            
                                                
                                                    
                                                    
                                                    
                                                
                                                
                                                    
                                                

                                            

                                            
                                                Knowledge Hub
                                                
                                                    
                                                
                                            
                                        

                                


                            


                        

                    

                
	

                        
                            Knowledge hub
                            
                                
                            
                        

                    
                        

                            
                                
                                    
                                        Close
                                        
                                            
                                        
                                    
                                

                            


                            
                                
                                    
                                
                                Back
                            

                            

                                
                                    
                                            
                                                Knowledge hub
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                Developing the line on absence and wellbeing

                        
                            Dr Jill Miller assesses the findings of the CIPD’s 2016 Absence Management Survey, highlighting that employers are failing to provide managers the tools they need to manage absence effectively
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An increasing recognition for the vital role of line managers in absence management is not being matched with employer support for them to do so most effectively. This is the headline finding from the 2016 CIPD/Simplyhealth  Absence Management survey and signals an important call to action for employers.

		

	


            



    

            
                
Our survey of over 1,000 HR professionals asked what the top 3 most effective approaches for managing both short and long-term absence are in their organisation. This year more survey respondents said giving line managers primary responsibility for managing absence and giving sickness absence information to line managers were among their most effective approaches.

However, we also found that fewer employers are providing training and support for line managers in absence management. Just 44% of organisations told us they train managers to handle short-term absence, a drop from 52% in 2015. And just 38% said managers are trained to manage long-term absence (down from 45% in 2015). The survey also found decreases in the provision of tailored support for line managers, for example through online support or coaching from HR. Just one-fifth (20%) of employers provide tailored support to manage short-term absence, a drop from over a quarter (26%) in 2015. And for long-term absence the figure is only marginally higher that for short-term absence at a quarter (25%) (a drop from 34% in 2015).

Ensuring line managers feel both capable and confident to effectively manage absence is essential as they are usually the first point of call for employees when they go off sick. Of course, training needs to ensure managers are able to take appropriate action with the minority of people who may be taking advantage of an organisation’s sick pay scheme. But attention also needs to focus on the wellbeing needs of the majority and on proactive action to help people stay in work. People need to feel able to raise concerns or issues before they become a real problem and know they will be supported.

Line managers are most likely to understand the demands of the job roles in their team so need to understand the importance of either making reasonable adjustments to enable people to stay in work or to facilitate an effective return to work after sick leave. They are also in prime position to spot early warning signs of potential issues and in regular one-to-ones should be asking employees how they are doing. However, managers often worry about what they can and can’t say to people within sensitive or difficult conversations, which makes training and coaching essential to ensure they do have these conversations and they do so most effectively.

Headline issues to focus on

The Absence Management survey highlighted four prominent health and well-being issues for UK organisations which require more focused attention if we are to make headway in addressing them.

	
Stress

Stress has, once again, topped the list of the most common causes of long-term absence and is the second most common cause of short-term absence after minor illness. The top three causes of stress at work are reported to be workload, non-work factors (relationships and family) and management style. The public sector is twice as likely as the private sector to cite considerable organisation change/restructuring among their top three causes of stress at work.The main ways employers are attempting to identify and reduce stress at work are staff surveys, flexible working options/improved work-life balance, risk assessments/stress audits and training for line managers to more effectively identify and manage stress in their team.
	
Mental health problems

Around two-fifths (41%) of survey respondents say they’ve seen an increase over the past 12 months in the number of reported mental health problems in their organisation. This figure has remained relatively constant since 2010; we saw a significant jump from 21% in the 2009 survey to 38% in 2010. This timing marked the onset of the recession, but may also partly reflected people being gradually more prepared to disclose mental health problems. Initiatives such as TimetoChange have made significant strides in decreasing the stigma – informed employer action can help to further this cause.

What’s clear from the survey results is that organisations are better at providing support when an issue emerges, rather than actively promoting good mental health. Just 32% of HR professionals surveyed agreed or strongly agreed that senior leaders support the organisation’s focus on mental wellbeing through their actions and behaviour. And only 29% said they believe managers in their organisation are confident to have sensitive discussions with staff and signpost them to expert mental health sources of help if needed.
	
Long hours' culture

This year we saw a notable increase in the number of HR professionals telling us that a long hours’ culture is the norm in their organisation. This finding is concerning given that workload was reported to be the top cause of stress at work and that we found a long hours’ culture to be somewhat associated with reported increases in mental health problems.
	
Presenteeism

Similar to previous years, around three-in-ten (29%) employers have seen an increase in presenteeism – people coming to work ill – over the past year. We found an association between presenteeism and both stress-related absence and mental health problems. More than half of those who had noticed an increase in presenteeism also reported an increase in stress-related absence compared, with less than a third of those who hadn’t. They were also twice as likely to report an increase in mental health problems, such as anxiety and depression (61% vs. 30%).

More employers this year reported taking action to discourage presenteeism (2016: 48%; 2015: 31%; 2014: 32%). However, those who said they’ve seen an increase in people coming to work ill were not more likely than those who haven’t to be taking action. Interestingly, those organisations that focus more on wellbeing were somewhat less likely to report increases in presenteeism.


Read the full Absence Management survey report.
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                Urgent public policy reform to promote good work and health is needed to tackle long-term sickness absence
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                How can employees build mental resilience to avoid burnout, and what support can employers give? 
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                    New employment legislation to come into effect on 6 April 2024
                    
                        
                    
                

                We outline the key pieces of legislation set to come into force in the UK and explain their implications for employers and employees
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                    Lifetime pension provider consultation prompts focus on pension awareness
                    
                        
                    
                

                Employers’ reactions to pension proposal highlight concerns over cost, while the CIPD calls for focus on raising pension awareness among staff, the need for higher contributions and better understanding of value for money 
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                We examine people’s desired hours and how this compares to the hours they actually work 
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                What are the priorities for Northern Ireland as its devolved government makes a full return after two years? 
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